
MEMORANDUM 

To: CRA Board 

From: Erica Schwarz 

Date: March 16, 2022 

Re: Outline of Sublease with the Foundry Consortium 

INTRODUCTION 

The CRA, working with Foley Hoag, has provided the Foundry Consortium with a draft Sublease 
detailing the Foundry Consortium’s responsibilities in operating the Foundry building and the CRA’s 
relationship to the operations. The Foundry Consortium board and Executive Director are reviewing 
that document with their attorney. 

The sublease adheres very closely to the Term Sheet that the CRA executed with the Foundry 
Consortium in May 2020 (Exhibit A). Its structure is the result of significant discussion regarding the 
range of operations to be undertaken at the Foundry, including leasing and management of the office 
suites, and management and operations of the community use space (including the community hall, 
café, demonstration kitchen, maker rooms, dance rehearsal room, multi-use performance space, artist 
work spaces, several multi-purpose meeting rooms, and the exterior space – See Exhibit B). 

SUBLEASE HIGHLIGHTS 

• Sub-lease is for a Five-year Term with the option to extend by five (5) years.

• The Foundry Consortium must adhere to requirements in Governing Documents (Master Lease,
Foundry Demonstration Project Plan), as well as Performance Metrics and Use Principles documents
(see Exhibits C and D).

• The Foundry’s spaces may be defined as falling under one of three categories: Community
Reservation Space, Commercial Office Space, and Common Areas.

• The Foundry Consortium will promote and curate community programs operated by locally based
organizations to serve the mission of the Foundry (the Program).  In order to carry out The Program,
the Foundry Consortium has full access to the Premises defined as Community Reservation Space
and the Furniture, Fixtures and Equipment provided by the City and the CRA.

• The Foundry Consortium is responsible for management and maintenance of entire Foundry
Property.
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• There is no rent due to the CRA from the Foundry Consortium. 
 
• The CRA will create and hold Operating and Capital Reserve accounts in accordance with its Master 

Lease with the City of Cambridge.  
 
• The CRA will pay the Foundry Consortium an annual Management Fee, informed by the annual 

budget that the Foundry Consortium provides to the CRA for approval.  
 
• The CRA is to lease office space and use the income to support operating expenses via payment of 

the Management Fee to the Foundry Consortium, and support other Foundry related expenses in 
accordance with the Governing Documents. 

 
• The Foundry Consortium may collect fees or rent in exchange for providing Community Reservation 

Space to the public. 
 
• The CRA reserves the right to use space at no cost for public meetings and events.  
 
• All Income collected from the property (whether by the CRA or Foundry Consortium) will be: 
 (a) used to support the Program;  

(b)  invested in additional improvements to the Property to support the Program;  
(c) used to pay administrative costs of the Foundry Consortium and CRA in managing its 

responsibilities under the Governing Documents; or  
(d) deposited in the Reserve Fund accounts. 

 
• The Foundry Consortium can make “minor” improvements (as defined in the sublease) without CRA 

approval, while all other improvements must first gain CRA approval, and potentially City approval. 
 
• Improvements may be paid for by the Capital Reserve, subject to CRA approval. 
 
• The Foundry Consortium must provide a set of As Built drawings to the CRA showing all 

improvements. 
 
• The CRA will pay any real estate taxes levied. CRA staff are submitting requests for tax abatements to 

the extent permitted by law. Taxes are expected on the commercial/office space portion of the 
building. 

 
• The Foundry Consortium is required to maintain insurance levels as defined in the sublease. 
 
• The CRA and City will have access to any part of the Property and Premises at any time in response to 

an emergency and at other reasonable times to examine, inspect and protect the Premises and the 
Property. 
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• If Foundry Consortium fails to meet its obligations under the sublease, CRA may issue a notice and 
Foundry Consortium has 90 days to develop Corrective Action Plan. 

 
• Both parties agree to conduct direct dispute resolution and mediation prior to more serious action if 

there are disputes (other than the Foundry Consortium violating its obligations under the sublease).  
 
 

EXHIBITS 
 
Exhibit A: Foundry Lease Terms, to be superseded by Foundry Sublease 
 
Exhibit B: Foundry Floor Plans 
 
Exhibit C: Performance Measures 
 
Exhibit D: Use Principles  
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Exhibit A 
Foundry Lease Terms, to be superseded by Sublease 

 
  

















Note: These attachments to the May 
2020 Lease Terms document are not 
included in the 3-16-22 memo to the 
Board of Directors
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Exhibit B 
Floor Plans 



Ground Floor Plan



Second Floor Plan



Third Floor Plan
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Exhibit C 
Performance Measures 

 
 
 

  



 

 

FOUNDRY PERFORMANCE METRICS FOR COMMUNITY SPACES 
Approved by general consensus by the CRA and Foundry Consortium Board, 9-17-2020 
 
We are currently at a stage of development where it is necessary to advance and fine tune our 
thinking about the Foundry performance metrics, including how they will be incorporated into 
the Cambridge Redevelopment Authority/Foundry Consortium sub-lease and how they will 
become the basis for a process of annual assessment, evaluation, and planning for each 
successive year.  The Foundry Demonstration Project Plan (2017) and the Master Lease 
between the City and the Cambridge Redevelopment Authority (2018) refer to performance 
measures, the role of the Foundry Advisory Committee, and the responsibilities of the 
Operator, now designated as the Foundry Consortium (see Attachment A).    
 
The Performance Metrics outlined below build on the draft Use Principles of January 24, 2019, 
developed jointly by the Foundry Consortium, Foundry Advisory Committee, and CRA. They are 
also informed by a review of evaluation processes of other US-based community maker spaces. 
In addition to collecting performance metrics, the process for using them in assessment and 
evaluation also requires more elaboration at this point.  The Foundry Advisory Committee 
meeting on July 10, 2020 provided additional edits and suggestions that are incorporated in this 
current document. The Foundry Consortium Board of Directors developed additional edits on 
August 20, 2024 and the CRA made final edits on August 25, 2020. 
 
Ultimately, other policies will be necessary to establish the criteria and processes related to 
setting rent levels, addressing decisions about which programs and entities will qualify for 
reduced rent and free use of space.  The current document focuses only on performance 
metrics and reporting. 
 

REPORTING PROCESS 

Before the start of each fiscal year, the Foundry Consortium will be required to report on the 
operations of the Foundry and engage in a process of assessment and evaluation with the 
Foundry Advisory Committee, the CRA, and the City.  The Foundry Consortium will provide two 
documents to the FAC, the CRA and the City.    

• An annual report will include documentation and analysis of the performance metrics, 
evaluating the past year’s programs, participants, financials, and impacts of the building’s 
use.  

• An annual business plan will propose strategies to achieve the vision and objectives for the 
Foundry in each successive year, building on the performance metrics data of the prior year.  
These strategies may include plans for outreach and new programs that achieve greater 
engagement of under-represented populations, and should also establish a budget that 
demonstrates a financially sustainable building operation. 
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PERFORMANCE METRICS 

The minimum data that would be required for annual reporting and assessment are outlined 
below. The attached sample application and survey demonstrate how these data might be 
collected, recognizing that the Foundry Consortium staff will need to adapt and fine-tune data 
collection, including online and other platforms. 
 

Ev e nt  an d  R e n ta l  D at a  

1. Publicly accessible vs. private event 

2. Type of program (performing arts, visual arts, entrepreneurship, technology, “making”, 
and/or workforce education, etc.) facilitated through space access 

3. Program characteristics (alignment with vision and objectives) 

4. Targeted age group, including intergenerational and open 

5. Demographics, if available, of participants (e.g. income levels, race/ethnicity, Cambridge 
residents, etc.) 

6. Type of entity (private, non-profit, individual, other), location (address) 

7. Characteristics of groups seeking free or reduced rates (to potentially include: budget size; 
program participation costs; board, or equivalent, and staff demographics for groups that 
are staffed or have a formal leadership committee) 

8. Assigned room, day, hour, and duration 

9. Rental rate (market, reduced rate, free)   

10. Support requests (food service, use of equipment, other) 

11. Number of attendees (as reported by users) 
 

A n nu a l  S u m m ar y  D a ta  

12. Summary of outreach activities, especially to under-represented populations 

13. Total number of applications received requesting reservation of space, by type of entity 

14. Total applications rejected (who did not receive space) and reasons for rejections 

15. Total completed reservations, summarizing Event and Rental Data above (#1-10) 

16. Use patterns by season, day, hour 

17. Financial summaries by rooms, times, and rates (market, reduced rate, and free, and 
including data on which entity type received each rate) 

18. Other patterns related to program, use, and entities, including repeat and new users 

19. Indications of collaboration between users and outcomes 

20. Summary of user evaluations 
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SAMPLE FOUNDRY APPLICATION 
 
Thank you for your interest in coming to the Foundry! 
 
Please complete this form with information on the specific program(s) you would like to offer in 
the building. 
 
SECTION ONE – For all applicants 
 

1. Is your program a private event, by invitation only? 
* No  
* Yes (If yes, skip to Section Two) 

 
2. What is the name of the program you want to offer at the Foundry? 

 
3. Provide a brief (fewer than 50 words) program description 

 
4. Which of the following program characteristics does your program fall under? Choose 

all that apply. 
* Focuses on visual arts, performing arts, entrepreneurship, technology, 

“making”, and/or workforce education 
* Allows for creativity and/or collaboration; allows for spontaneity within or 

across adjacent programs; supports and complements other uses and activities 
in the building 

* Represents new programs, approaches, or ideas (e.g., incubates a new 
businesses; brings a new artist or art form to the Foundry) 

* Connects residents to dynamic working and learning environments 
* Gives back to community and Foundry (e.g. internships, teaching, mentoring, 

services, equipment use) 
 

5. Which ages can participate in your program? 
* My program is open and suitable for participants of all ages. 

 
Or, select all that apply: 

* Youth under the age of 12  
* Teenagers 
* Young Adults  
* Adults  
* Seniors 
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6. Does your program focus on or track participation among low-income participants? 
* No. We do not focus on or track the income of our participants. 
* Yes. We focus on low-income participants but do not require proof of income. 
* Yes. We track low-income household participation by collecting proof of 

income. 
 

If yes: 
* How do you define low-income? __________ 
* What percentage of your program participants come from low-income 

households?  _____ 
 

7. Does your program focus on or track participation among people of color? 
* No. We do not target or track the race or ethnicity of our participants. 
* Yes. We focus on participants of color but do not ask them how they identify.  
* Yes. We focus on participants of color and ask them how they identify. 

 
If yes: 

* What percentage of your participants are people of color?    
 

8. What percentage of your program participants are Cambridge residents? 
* No. We do not target or track the residency of our participants. 
* Yes. We focus on Cambridge residency but do not ask them how they identify.  
* Yes. We focus on Cambridge residency and ask them how they identify. 

 
If yes: 

* What percentage of your participants are Cambridge residents?   _ 
 
 

9. Please describe in 150 words or fewer how your program is unique in Cambridge; or 
how it differs, meets a need, and/or is complementary to similar local programs. 

 
 

10. Will you be interacting or collaborating with any other groups or users in the Foundry, 
or have you in the past? 

 
 
SECTION TWO – for all applicants 
 

11. Name of Organization and Website 
 

12. Which type of entity are you? 
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* Grassroots or civic association, unincorporated 501(c)(3) or fiscally sponsored 
by a 501(c)(3) 501(c)(4)* 

* 501(c)(5) 
* 501(c)(6) 
* Government entity For profit corporation 
* Individual or sole proprietor 

 
*  Please note that the Foundry does not allow programming that endorses or supports 

candidates in their run for political office. 
 

13. Contact Name, email, phone and address 
 

14. Which space(s) do you seek to reserve? 
 

15. During which days and hours? 
 

16. Will you be serving food? 
 

17. Do you have any special requests for set up or equipment? 
 
 
 
SECTION THREE - Only complete if you are seeking a reduced or free space  

 
Please answer the following questions in fewer than 150 words. 

* What is the cost to participate in your program?    
* Do you consider this program to be affordable for low-income families? Why? 

  
 

18. What was your organization’s total annual operating budget during your last 
complete fiscal year? 
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SAMPLE FOUNDRY POST-RENTAL EVALUATION FORM 

 

1. Name of organization 

2. Dates of use 

3. Space(s) used 

4. Total number of individuals participating in your program at the Foundry during those dates 

5. What worked well regarding your reservation process and interaction with Foundry staff? 
 

* Useful information on the website Ease of application process 
* Good response by staff to questions 
* Good availability of the spaces and times that I needed 
* Foundry staff assistance in setting up the space or helping me solve a problem  
* Other: 

 

6. What could we improve about our reservation process or staffing? 

7. What did you like about the space you reserved? 
 

* Location in Cambridge 
* The design and feel of the space 
* Being in a multi-use building; the energy of other users The equipment that is 

available to use in the space The price 
* Other: 

 

8. What could we improve about the space? 

9. Do you expect to return to use the Foundry? If not, why not? 

10. Other comments: 
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Exhibit D 
Use Principles 

 
 
 



 

 
  

DRAFT PRINCIPLES FOR FOUNDRY SPACE USE 
Summary of Draft from January 24, 2019 
 
The Foundry will be run by an independent nonprofit organization who 
will report to the Cambridge Redevelopment Authority (CRA) and the 
City. The nonprofit’s staff will translate these principles into policies 
that they will use when an organization wants to use space in the 
Foundry for any program, meeting, or event. 
 
These principles were drafted by the Foundry Consortium and the CRA, 
with review and input from the Foundry Advisory Committee and the 
public.    
 

K e y  E l e m e n t s  o f  t h e  F o u n d r y  M i s s i o n  

1. Foster creativity and collaboration 

2. Provide space for visual and performing arts, entrepreneurship, 
technology, workforce education and other community efforts 

3. Facilitate access for residents, especially for underrepresented or 
underserved communities, and adjacent neighborhoods 

4. Operate as a self-sustaining center 
 

L o g i s t i c s  R e l a t e d  E v a l u a t i o n   

1. Venue 

What type of room(s) or equipment does this program require? 

2. Duration and Frequency  

For how many days or weeks does will this program need space? 
During which hours? 

3.    Revenue and Ability to Pay  

What is the budget of the organization renting space? Does this group 
have the ability to pay? Rental fees will be based on a sliding scale, 
depending on budget size. 

 

 

M i s s i o n  R e l a t e d  E v a l u a t i o n   

1. Participant Access  

To what extent does the program or event to be offered: 

Reach many people; serve underrepresented groups; fill a program 
gap, target Cambridge residents; have a free or low cost; have an 
inclusive outreach plan; or meet other access goals. 

2. Program Type 

To what extent does the program or event to be offered: 

Focus on arts, entrepreneurship, technology, or workforce education; 
allow for cross program collaboration; represent a new program, 
approach or idea; provide a community benefit such as internships or 
equipment use; or meet other program goals.  

3. Program Quality and Relevance  

To what extent does the program or event to be offered: 

Serve current community needs and interests; connect or complement 
other nearby programs; minimize duplication; and see positive reviews 
from participants or other evaluation data. 

4. Type of Entity  

Is the organization offering the program or event:  

A 501(c)(3) nonprofit organization; a civic or grassroots group; a 
government agency; or a for-profit agency that is aligned with the 
building’s mission. 

 

P r o c e d u r e s   

The process to secure space at the Foundry will include an application 
that groups requesting space will complete. There may be different 
applications depending on the kind of space requested, or length of 
time a group needs space.  




