CAMBRIDGE

\
§ REDEVELOPMENT

' AUTHORITY

PROPOSED AMENDED 2016 BUDGET

Proposed Amended |

Actual Current
Jan 1 - July 12 2016 Budget Change Budget
Income
©4000Income
"""" 4100 Discounts given L
"""" 4200 Operating Revenue
"""""" 4210Grants 15246768 152468000 . 152,468.00
"""""" 4220 Proceeds from sale of developmentrights 8328568 000 83285680 832,856.89
"""""" 4230 Reimbursed Expenses 55289 200000 ~ 2,000.00
"""""" 4240 Rental Income L
4241 LotLicense Agreements 250000 200000 . 200000
4242 Foundry Ground Lease F 4000000 -40,00000 0.00
4243 Parcel Six Rental Space 5,105.00§ 4,200.00 6,700.00§ 10,900.00
Total 4240 Rental Income $ 7,605.00§ 46,200.00; -$ 33,300.00§ $ 12,900.00
4250 Other 21 ,000.00§ 55,000.00 55,000.00
Total 4200 Operating Revenue $ 1,014,482.463 255,668.00! $ 799,556.893 $ 1,055,224.89
4300 Other Income i
4310 Dividend Income 5,142.253 5,000.00 5,000.00
4320 Interest Income 52,858.60§ 90,000.00 | 90,000.00
Total 4300 Other Income $ 58,000.85 95,000.00: $ 0.00/ $ 95,000.00§
Total 4000 Income $ 1,072,483.31 350,668.00: $ 799,556.89: $ 1,150,224.89§
Total Income $ 1,072,483.31 i 350,668.00: $ 799,556.89§ $ 1,150,224.89
Expenses
6000 Operating Expenses
6100 Personnel
"""""" 6110 Salaries ~  158631.62. 320,000.00 ~ 336,000.00
"""""" 6120 Payroll Taxes
6121 Medicare & OASDI(SS) 270452  10,000.00 ~ 9,000.00
- 6122 Payroll Taxes -Fed&MA 000 0.00
6123 Unemployment & MAHealthlns 18531 40000, 400.00
Total 6120 Payroll Taxes $ 2,889.83§ 10,400.00 9,400.00
6130 Personnel and Fringe Benefits 3
- 6131Insurance-Dental 223116,  4,800.00 480000
~ 6132Insurance - Medical (for Employees) 1703652, 4000000 40,000.00
6133 Pension Contribution (Employees & Retirees) - 4769800 4200000 570000 47,700.00
6134 T Subsidy 1,587.50§ 4,800.00 4,800.00
6135 Workers Comp & Disability Insurance 772.00§ 2,000.00 3 2,000.00
Total 6130 Personnel and Fringe Benefits $ 69,325.18§ 93,600.00! $ 5,700.00§ $ 99,300.00:
6140 Insurance - Medical (for Retirees, Survivors) 36,312.15§ 70,000.00 70,000.00
Total 6100 Personnel $ 267,158.783 494,000.00; $ 20,700.003 $ 514,700.00§




Proposed Amended |

Actual Current
Jan 1 - July 12 2016 Budget Change Budget
6200 Office
6210 Community Outreach 1
6211 Materials 1,338.96§ 3,000.00 3,000.00
""""""" 6212 Public Workshops . 500 . 50000
6213 Other 335.01 1,000.00 | 1,000.00§
Total 6210 Community Outreach $ 1,673.97! $ 4,500.00: $ 0.00 $ 4,500.00!
6220 Marketing & Professional Development ] 3
""""""" 6221 Advertising 41018  4,000.00
- 6222 Conferences and Training 889.14  4,000.00
6223 Dues and Membership 287500  4,000.00
- 6224Meals 207.95. 500.00
- 6225Recruiting 30000  300.00
- 6226 Staff Development
- 6227 Subscriptions 52
- 6228Travel 1466 50000 1 ‘
Total 6220 Marketing & Professional Development $ 4,749.13§ $ 21,400.00; $ 0.00§ $ 21,400.00§
6230 Insurance
6231 Art and Equipment 4,271.25§ 4,200.00 1,500.00§ 5,700.00
6232 Commercial Liability 3,266.00§ 3,400.00 ‘ 3,400.00
6233 Special Risk 3,758.003 4,000.00 i 4,000.00
Total 6230 Insurance $ 11,295.25. $ 11,600.00; $ 1,500.00; $ 13,100.00§
6240 Office Equipment |
6241 Equipment Lease 3,302.75§ 6,200.00 6,200.00
6242 Equipment Purchase (computers, etc.) 1,389.19% 1,200.00 1,200.00
6243 Furniture 300.00 i 300.00
Total 6240 Office Equipment $ 4,691.94; $ 7,700.00; $ 0.00; $ 7,700.00§
6250 Office Space | |
6251 Archives (Iron Mountain) 2,855.91 5,100.00 5,100.00
6252 Office Rent 56,663.31 100,000.00 100,000.00
6253 Office Utilities 2,450.00§ 4,200.00 4,200.00
© 6254 Other Rental Space 440900 4:800.00 ~ 4,800.00
""""""" 6255 Parking . 30000 30000
- 6256 Repairs and Maintenance =~~~ P 500.00 D 500.00
Total 6250 Office Space $ 66,378.223 $ 114,900.00; $ 0.003 $ 114,900.00
6260 Office Management 3 3
6261 Board Meeting Expenses 33131, 500.00 500.00
- 6262 Office Expenses 560.99. 600.00. 600.00
- 6263 Office Supplies 32849 1000000 1,000.00
- 6264 Postage and Delivery 13197, 20000 200.00
6265 Printing and Reproducton 37553 . 400.00{ 60000 1,000.00
- 6266 Software . 78808 i 800.00, 800.00
6267 Payroll Services 456.07 1,000.00 1,000.00
6268 Financial Service Charges | 100.00 3 100.00
Total 6260 Office Management $ 2,972.44§ $ 4,600.00: $ 600.00§ $ 5,200.00
6270 Telecommunications
6271 Internet 1,809.953 3,000.00 600.003 3,600.00
6272 Mobile 459.81/ 2,000.00 2,000.00
6273 Telephone 1,128.77§ 2,000.00 200.00§ 2,200.00
6274 Website & Email Hosting 268.04§ 900.00 | 900.00
6275 Information Technology 249.00§ 1,200.00 ; 1,200.00
Total 6270 Telecommunications $ 3,915.57| $ 9,100.00: $ 800.00; $ 9,900.00%
Total 6200 Office $ 95,676.52| $ 173,800.00: $ 2,900.00; $ 176,700.00§
6300 Property Management
6310 Contract Work | 5,000.00 | 5,000.00
6320 Landscape Maintenance 1,064.28% 20,000.00 5,000.00; 25,000.00
"""""" 6330 Repars . 500000 500000
"""""" 6340 SnowRemoval 510000 35000.00 ~ 35,000.00
"""""" 6350 Utilites
- 6351NSTARGas &Electic 175580 3,000.00 ~ 4,000.00
- e3s2Water - 0.00 - 0.00
Total 6350 Utilities $ 1,755.80 $ 3,000.00; $ 1,000.00 $ 4,000.00
Total 6300 Property Management $ 7,920.08§ $ 68,000.00: $ 6,000.00§ $ 74,000.00%
Total 6000 Operating Expenses $ 370,755.38§ $ 735,800.00; $ 29,600.00§ $ 765,400.003
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7000 Professional Services 1
7001 Construction Management 24,036.92§ 24,000.00 24,000.00
"""" 7002 Design - Architects 1100000 5500000 -26,000.00{ 29,000.00:
7003 Design - Landscape Architects 3,940.77% 50,000.00 -25,000.00% 25,000.00
7004 Engineers and Survey : 10,000.00 : 10,000.00
"""" 7005Legal 630974  180,000.00 ~ 180,000.00
"""" 7006 Real Estate & Finance =~ 2086375  40,000.00 ~ 40,000.00
"""" 7007 PlanningandPolicy =~ 10000000 60,000.00 ~ 35,000.00
"""" 7008 Retail Management / Wayfinding . 10,000.00 - 10,000.00
"""" 7009 Accounting 1208724  15000.00 ~ 15,000.00
"""" 7010 Marketing / Graphic Design . 500000 500000
"""" 7011 Temp and Contract Labor 952500  2,000.00 ~ 2,000.00
"""" 7012 Web Design/GIS/IT 25200  20,000.00 ~ 15,000.00
"""" 7013 Land Surveys . 500000 ~ 5,000.00
"""" 7014 Records Management/Archivist . 30,000.00 ~ 20,000.00
7015 Energy & Environmental Planning 26,450.00§ 55,000.00 -15,000.00§ 40,000.00
7016-Other- Tranportation Planning 4,000.00 76,000.00§ 80,000.00;
Total 7000 Professional Services $ 165,047.923 $ 565,000.00! -$ 30,000.003 $ 535,000.00§
8000 Redevelopment Investments i
8100 Capital Costs 116,855.13§ 250,000.00 ; 250,000.00
8200 Forward Fund 39,000.00§ 80,000.00 -20,000.00§ 60,000.00
8400 Foundry Reserve Funds 2,040,000.00 -2,040,000.00§ 0.00
Total 8000 Redevelopment Investments $ 155,855.13} $ 2,370,000.00; -$ 2,060,000.00} $ 310,000.003
Total Expenses $ 691,658.43: $ 3,670,800.00; -$ 2,060,400.00; $ 1,610,400.00§
Net Operating Income $ 380,824.88 -$ 3,320,132.00. $  2,060,400.00; -$ 460,175.11
Net Income $ -$ $

380,824.88

3,320,132.00

2,060,400.00!

-$ 460,175.11




