
       Actual              Budget

Income

   4000 Income

      4100 Discounts given

      4200 Operating Revenue

         4210 Grants 152,467.68  152,468.00  

         4220 Proceeds from sale of development rights 832,856.89  832,857.00  

         4230 Reimbursed Expenses 1,544.19  2,000.00  

         4240 Rental Income

            4241 Lot License Agreements 2,500.00  2,000.00  

            4242 Foundry Ground Lease 0.00  

            4243 Parcel Six Rental Space 10,165.00  10,900.00  

         Total 4240 Rental Income $                 12,665.00  $                 12,900.00  

         4250 Other 53,558.00  55,000.00  

      Total 4200 Operating Revenue $            1,053,091.76  $            1,055,225.00  

      4300 Other Income

         4310 Dividend Income 11,722.82  5,000.00  

         4320 Interest Income 78,683.25  90,000.00  

      Total 4300 Other Income  $                 90,406.07  $                 95,000.00 

   Total 4000 Income  $            1,143,497.83  $            1,150,225.00 

Total Income  $            1,143,497.83  $            1,150,225.00 

Gross Profit  $            1,143,497.83  $            1,150,225.00 

Expenses

   6000 Operating Expenses

      6100 Personnel

         6110 Salaries 243,468.14  336,000.00  

         6120 Payroll Taxes

            6121 Medicare & OASDI (SS) 4,734.96  9,000.00  

            6122 Payroll Taxes - Fed & MA 0.00  

            6123 Unemployment & MA Health Ins 306.96  400.00  

         Total 6120 Payroll Taxes $                   5,041.92  $                   9,400.00  

         6130 Personnel and Fringe Benefits

            6131 Insurance - Dental 3,043.12  4,800.00  

            6132 Insurance - Medical (for Employees) 26,034.72  40,000.00  

            6133 Pension Contribution (Employees & Retirees) 47,698.00  47,700.00  

            6134 T Subsidy 2,416.50  4,800.00  

            6135 Workers Comp & Disability Insurance 768.00  2,000.00  

         Total 6130 Personnel and Fringe Benefits $                 79,960.34  $                 99,300.00  

         6140 Insurance - Medical (for Retirees, Survivors) 51,002.97  70,000.00  

      Total 6100 Personnel $               379,473.37  $               514,700.00  

 
                                                               Budget vs. Actuals

                                                               January - September 2016

Total



       Actual              Budget

Total

      6200 Office

         6210 Community Outreach

            6211 Materials 1,564.24  3,000.00  

            6212 Public Workshops 500.00  

            6213 Other 552.51  1,000.00  

         Total 6210 Community Outreach $                   2,116.75  $                   4,500.00  

         6220 Marketing & Professional Development

            6221 Advertising 410.18  4,000.00  

            6222 Conferences and Training 1,300.27  4,000.00  

            6223 Dues and Membership 3,635.00  4,000.00  

            6224 Meals 284.38  500.00  

            6225 Recruiting 300.00  300.00  

            6226 Staff Development 1,874.71  8,000.00  

            6227 Subscriptions 104.40  100.00  

            6228 Travel 158.77  500.00  

         Total 6220 Marketing & Professional Development $                   8,067.71  $                 21,400.00  

         6230 Insurance

            6231 Art and Equipment 5,695.00  5,700.00  

            6232 Commercial Liability 3,266.00  3,400.00  

            6233 Special Risk 3,758.00  4,000.00  

         Total 6230 Insurance $                 12,719.00  $                 13,100.00  

         6240 Office Equipment

            6241 Equipment Lease 4,093.75  6,200.00  

            6242 Equipment Purchase (computers, etc.) 1,389.19  1,200.00  

            6423 Furniture 300.00  

         Total 6240 Office Equipment $                   5,482.94  $                   7,700.00  

         6250 Office Space

            6251 Archives (Iron Mountain) 4,162.65  5,100.00  

            6252 Office Rent 81,131.30  100,000.00  

            6253 Office Utilities 3,500.00  4,200.00  

            6254 Other Rental Space 4,409.00  4,800.00  

            6255 Parking 300.00  

            6256 Repairs and Maintenance 500.00  

         Total 6250 Office Space $                 93,202.95  $               114,900.00  

         6260 Office Management

            6261 Board Meeting Expenses 375.55  500.00  

            6262 Office Expenses 560.99  600.00  

            6263 Office Supplies 509.73  1,000.00  

            6264 Postage and Delivery 138.77  200.00  

            6265 Printing and Reproduction 620.08  1,000.00  

            6266 Software 511.67  800.00  

            6267 Payroll Services 705.70  1,000.00  

            6268 Financial Service Charges 100.00  

         Total 6260 Office Management $                   3,422.49  $                   5,200.00  

         6270 Telecommunications

            6271 Internet 2,333.93  3,600.00  

            6272 Mobile 771.04  2,000.00  

            6273 Telephone 1,544.56  2,200.00  

            6274 Website & Email Hosting 545.04  900.00  

            6275 Information Technology 1,076.87  1,200.00  

         Total 6270 Telecommunications $                   6,271.44  $                   9,900.00  

      Total 6200 Office $               131,283.28  $               176,700.00  



       Actual              Budget

Total

      6300 Property Management

         6310 Contract Work 5,000.00  

         6320 Landscaping Maintenance 5,218.71  25,000.00  

         6330 Repairs 5,000.00  

         6340 Snow Removal 6,954.75  35,000.00  

         6350 Utilities

            6351 NSTAR Gas & Electric 2,986.02  4,000.00  

            6352 Water 0.00  

         Total 6350 Utilities $                   2,986.02  $                   4,000.00  

         6360 Other

      Total 6300 Property Management $                 15,159.48  $                 74,000.00  

   Total 6000 Operating Expenses $               525,916.13  $               765,400.00  

   7000 Professional Services

      7001 Construction Management 24,036.92  24,000.00  

      7002 Design - Architects 1,100.00  29,000.00  

      7003 Design - Landscape Architects 5,515.85  25,000.00  

      7004 Engineers and Survey 10,000.00  

      7005 Legal 92,606.99  180,000.00  

      7006 Real Estate & Finance 27,536.25  40,000.00  

      7007 Planning and Policy 10,000.00  35,000.00  

      7008 Retail Management / Wayfinding 5,962.50  10,000.00  

      7009 Accounting 12,087.24  15,000.00  

      7010 Marketing / Graphic Design 1,344.00  5,000.00  

      7011 Temp and Contract Labor 1,624.50  2,000.00  

      7012 Web Design / GIS 2,750.00  15,000.00  

      7013 Land Surveys 5,000.00  

      7014 Records Management / Archivist 20,000.00  

      7015 Energy & Environmental Planning 26,450.00  40,000.00  

      7017 Transportation 80,000.00  

   Total 7000 Professional Services  $               211,014.25  $               535,000.00 

   8000 Redevelopment Investments

      8100 Capital Costs 245,541.95  250,000.00  

      8200 Forward Fund 39,000.00  60,000.00  

      8400 Foundry Reserve Funds 0.00  

   Total 8000 Redevelopment Investments  $               284,541.95  $               310,000.00 

Total Expenses  $            1,021,472.33  $            1,610,400.00 

Net Operating Income  $               122,025.50  $             (460,175.00)

Net Income  $               122,025.50  $             (460,175.00)

Thursday, Oct 13, 2016 11:14:51 AM PDT GMT-4 - Accrual Basis



 

 

CAMBRIDGE 
REDEVELOPMENT
AUTHORITY

 
 
 

 
 
 

 

$1,143,498 

$379,473 

$131,283 

$15,159 

$211,014 $284,542 

$1,150,225 

$514,700 

$176,700 

$74,000 

$535,000 

$310,000 

$0 

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

$1,400,000 

Income	
   Personnel	
   Office	
   Property	
  
Management	
  

Professional	
  
Services	
  

Redevelopment	
  
Investments	
  

Cambridge Redevelopment Authority 
Budget vs. Actuals 

January - September 2016 
 
 

Actual 

Budget 

Ames Street 

EcoDistrict 

Economic 
Development 

Forward Fund 

Foundry 

Grand Junction 

KS Open Space 

MXD Design & 
Development 

Parcel 6 

Strategic Plan 

Transportation Volpe 

Other 

Total Expenses                 
 by Project 

 



As of Sept 30, 2016 As of Dec 31, 2015
         Cambridge Trust - Checking 282,667.97  21,394.74  
         Boston Private Bank & Trust 99,758.51  144,851.47  
         CLOSED Boston Private Bank & Trust CD 0.00  253,685.96  
         CLOSED Cambridge Trust - CD 0.00  620,303.08  
         CLOSED Leader Bank CD 0.00  257,110.44  
         Brookline Bank CD 268,482.89  266,459.37  
         CLOSED East Cambridge Savings 0.00  557,352.42  
         CLOSED East Cambridge Savings CD 0.00  825,632.65  
         East Cambridge Savings CD 1,955,966.58  1,946,268.08  
         Investment Fund (Morgan Stanley) 6,704,333.21  4,320,277.34  
         CLOSED Boston Private Bank & Trust CD 0.00  0.00  
         CLOSED Brookline Bank Checking 0.00  0.00  
         CLOSED Cambridge Savings Bank 0.00  0.00  
         CLOSED Cambridge Savings Bank CD 0.00  0.00  
         CLOSED Cambridge Savings Bank CD 0.00  0.00  
         CLOSED Citizens Bank - Checking 0.00  0.00  
         CLOSED East Boston S B Money Market 0.00  0.00  
         CLOSED Eastern Bank 0.00  0.00  
         CLOSED Winter Hill Bank CD 0.00  0.00  

TOTAL $              9,311,209.16  $           9,213,335.55  

Thursday, October 13, 2016 12:44:09 PM PST GMT-5 - Accrual Basis
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