\ CAMBRIDGE Budget vs. Actuals
§ REDEVELOPMENT ’

N AUTHORITY January - December, 2018
Actual as of 12/31 2018 Budget
N O E oo et oo
0
477,126 1,377,126
159,231 158,028
46,000 46,000
18,388 17,288
$64,388 $63,288
$700,745 $1,508,442
190,345 90,000
448,953 490,000
-18,550
$620,748 $580,000!
$1,321,493 $2,178,442
472,423 465,000
7,745 9,200
1,203 800
$8,948 $10,000
6,654 7,000
35,460 55,000
81,458 82,100
4,256 6,000
836 1,000
$128,664 $151,100
38,158 55,000
7,000 7,000
$655,193 $688,100
80 2,000
450 2,000
2,497 6,000
$3,027 $10,000
2,137 2,250
6,984 12,500
3,962 4,000
868 1,000
332 1,000
436 450
278 400




Actual as of 12/31 2018 Budget
$14,996 $21,600
5,675 5,700
3,371 3,400
5,431 5,450
2,000
$14,477 $16,550
4,296 4,300
3,026 4,000
$3,927 7,000
$11,249 $15,300
5,965 6,000
74,163 101,300
2,469 4,200
4,788 5,000
310 400
0 300
6,251 10,000
$93,947 $127,200
1,182 1,200
1,662 2,000
309 300
874 800
1,067 1,000
1,157 1,100
50 100
$6,301 $6,500
3,038 3,200
2,820 2,980
3,167 3,100
550 800
5,307 5,000
$14,882 $15,080
$158,878 $212,230
2,072 5,000
25,167 27,500
188 5,000
11,740 30,000
8,133 8,500
$8,133 $8,500
$47,299 $76,000
$861,371 $976,330




Actual as of 12/31 2018 Budget

20,000

3,450 30,000

30,000

5,000

52,146 89,000

4,050 30,000

5,550 10,000

26,857 28,100

25,750 30,000

3,952 5,000

5,260 8,000

3,150 5,000

5,149 20,000

2,000

189,157 215,000

130,717 151,000

10,000 40,000

$465,187 $718,100

158,635 180,000

8,143 8,140

21,250 38,860

103,000 153,000

$132,393 $200,000

2,000,000

................ TOtAlBA0FOUNATY | e 2,000,000
................ BSOOKSTEPFUNG | oottt

................ 8600 Affordable HousingLoan e 100,000

................ 8700 Property INVeStMent .. oo

..Total 8000 Redevelopment Investments . $291,028 $2,480,000

TOTALEXPENSES oo $1,617,586 417443

NET OPERATING INCOME -$296,092 -$1,995,988
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. CAMBRIDGE

§ REDEVELOPMENT
" AUTHORITY

Bank and Investment Accounts
As of December 31, 2018

Boston Private Bank & Trust - CLOSED 0
Cambridge Trust - Checking 58,341
Cambridge Trust Money Market 363,961
Investment Fund (Morgan Stanley) 17,944,748
Cambridge Truts Wealth Mgmt - KSTEP 6,032,535
Cambridge Trust Wealth Mgmt - Foundry 9,059,591
OPEB Trust account (Morgan Stanley) 21,232

TOTAL 33,480,407

OPERATING BUDGET vs. ACTUALS

January - December 2018 = Actual = Budget
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EXPENSES BY PROJECT EXPENSES BY TYPE
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REDEVELOPMENT PROJECT BUDGET 2018
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