8. CAMBRIDGE Budget vs. Actuals

§ iﬁ?ﬁ\é%%fMENT January - October, 2018

Actual as of
10.31.18 2018 Budget
INCOME

e AR000poratinG RVONUS e
1 0
4220 Proceeds from sale of development rights 477,126 1,377,126
4230 Reimbursed Expenses 158,028 158,028
46,000 46,000
17,288 17,288
Total 4240 Rental Income $63,288 $63,288
Total 4200 Operating Revenue $698,442 $1,598,442
138,787 90,000
378,595 490,000
Total 4300 Other Income $517,382 $580,000
TOTAL INCOME $1,215,824 $2,178,442
372,149 465,000
6,095 9,200
934 800
$7,029 $10,000
5,545 7,000
22,338 55,000
81,458 82,100
3,848 6,000
804 1,000
$113,994| $151,100
25,382 55,000
7,000 7,000
$525,554| $688,100
80 2,000
450 2,000
2,093 6,000
$2,623 $10,000




Actual as of

10.31.18 2018 Budget
2,137 2,250
6,114 12,500
3,962 4,000
756 1,000
134 1,000
436 450
244 400
$13,781 $21,600
5,675 5,700
3,371 3,400
5,431 5,450
2,000
$14,477 $16,550
3,580 4,300
2,354 4,000
7,000
$5,934 $15,300
4,839 6,000
68,155 101,300
2,219 4,200
4,788 5,000
310 400
0 300
5,096 10,000
$85,408 $127,200
976 1,200
2,309 2,000
204 300
84 800
1,112 1,000
949 1,100
13 100
Total 6260 Office Management $5,648 $6,500
2,538 3,200
2,100 2,980
2,710 3,100
460 800
6275 Information Technology 4,791 5,000
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e TOHGZOOMGD s 140,468 212,230
6300 Property Management
s SOCOUEBEWOT e 2072 5000
.................................. S ML E D e emm——" A2 AL
6330 Repairs 188 5,000
.................................. e 3403nowRemova| 11160 30,000
6,495 8,500




Actual as of

................................................. 10.31.18 2018 Budget
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_Total 7000 ProfessionalServices 353,562 718,100
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_ Total 8000 Redevelopment investments s24360) 52480000
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NET OPERATING INCOME -$78,094 -$1,995,988
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