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2016 - 2020 IMPLEMENTATION PLAN

Implementation Plan
Focus Areas

@ TRANSPORTATION

@ OPEN SpPACE

@ Economic DEVELOPMENT

@ SUSTAINABILITY

HousING AND NEIGHBORHOOD

Implementation Plan Scope
MXD District & Parcel 6
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PROGRESS REPORT
OVERVIEW

Project Status

VRN
IJI
v

Complete Partial Underway
Completion
Under To be
Consideration determined

Metrics:

Area of Public Open 237293

Space (sf)

Qualitative Park See
Survey Data appendix
Average Daily Activity 4,404
on Kendall Plaza people
Funds Invested in $3.750,000

Park Upgrades

Italics represent
new project text

Projects 2016 2017 2018 2019 2020

Interim Use of 3rd & Bl Parcel 6

The CRA has transformed Parcel 6 into an active civic space by
adding seating and shade structures, landscaping, planting beds,
a bike-share station, community art, and established successful
food truck and holiday vending programs.

BxP and the CRA reconstructed the plaza around the Galaxy
sculpture, added new furniture, a cycle track and modified the

surrounding landscape. o
Design and Construction of Binney Street Park 4

The CRA has transferred ownership of Parcel 7 (Binney St Park) to

the City for open space. The City hired Stoss Design to design and Compienion
oversee park construction, which will include the extension of the

Grand Junction Path. Preliminary construction is underway.

.

As part of the 88 Ames Street Residential project, Pioneer Way, a
shared-use alley has been reconstructed. The alley now provides
seating and mid-block access to the roof garden, Main Street,
and the Kendall Plaza.

Renovation of the Sixth Street Walkwa .

To accommodate a growing volume of pedestrians and

I
traveling through the 6th Street Walkway, BxP built a st U pd ate as Of |
cycle track, refurbished the concrete path and added ni —

12/2018

Compdute

seating and lighting amenities. These improvements wi
required as part of the approvul of BxP's 145 Broadway . —,——-.
X O

The redevelopment of the Blue Garage provides an opportunity to
build a new public open space above grade with programming for |
residents, workers, and visitors.

Renovation of Danny Lewin Park @

While remaining sensitive to the symbolic importance of Danny
Lewin Park, modifications will be considered to enhance public
access and seating within the open space.

J
The CRA, in partnership with Green City Growers, added raised

garden beds to 3rd and Binney and the Kendall Roof Garden. BxP Comlatian
and the CRA will continue to seek out opportunities to expand '

urban gardens and agricultural programming in the area. @

To be
aietermined

ccnsoe ration

KSURP Op ce Programming Plan

The open space element of the IDCP includes a description Undenvay
of public programming. The KSA has formed a Placemaking
Committee to work with property owners and businesses to l

launch a broader initiative to activate Kendall parks.
Impro ent to Parcel 3 Interstitial Space @
The interstitial space between the Whitehead and Broad Institute [rr—

is currently an incomplete link between Danny Lewin Park and
Main Street. The CRA has hired a landscape architect, and signed
an MOU the parcel landowners to collaboratively redesign the
small-scale open spaces and service drives to enhance access
through the block.

Design Connections to the Charles River @

A theme of the Connect Kendall competition was to create 1
links to the Charles River through new parks and streetscape |
|

== mprovements. The CRA will work with partners to enhance these
connections, and explore opportunities to implement design
competition recommendations for the riverfront. 1
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@ Transportation

Focus Area Highlights
Metrics:

Total Daily Vehicle « Grand Junction .
Trips (Sept. 2018) Path — Phase One Comprete
Mode-Share % E
Walked
Biked «  Ames Streetscape & .
Drove Cycle Track
Took Transit Complete

Carpooled
Worked from Home

T P Y P P Py Y T LT L T PL YT PP P PR R

share Trips annually . omplete
ther Redesign complet

Began in KSQ
Ended in KSQ

« Galileo, Broadway,
Binney Streetscape .

e |ncrease Number of p
'J'
N7

MU Er @) e Bike Share Stations
incidents resulting ot
in bike, ped or driver Completion

injuries (2017)

Cambridge Redevelopment Authority |
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Metrics:

Area of Public Open 237203
Space (sf) '

Focus Area Highlights

........................................................

Qualitative Park See
Survey Data appendix
Average Daily Activity 4,404
on Kendall Plaza people
Funds Invested in $3750,000

Park Upgrades

Cambridge Redevelopment Authority |

Interim Use of 39 &
Binney

Renovation of
Galaxy Park

Completion of
Pioneer Way

Renovation of the
6th St Walkway

Complete

Complete

Complete

Complete




@ Economic Development

Focus Area Highlights

Cambridge Redevelopment Authority |

Foundry @
Redevelopment Underway
Office & R&D @
Expansion Underway

Market Rate & Below ,’J‘.

Market Innovation o=
S p a Ce Completion
Broadway Retail .',/\.
Expansion o=
Completion

KSA Participation '\\//'

Partial
Completion /
Ongoing




@ Sustainability

Energy Use per SF of
Commercial Space

- Avg weather
normalized energy use

- Avg total GHG
emissions

Greenhouse gas
offset from co-
generation

Stormwater capacity
increase in area

Number of trees

233 (kBtu/ft?)

233 (kgCO%/ft?)

..................................................................... -

36,000
metric tons
of GHG
emissions

.......................................................................

Cambridge Redevelopment Authority |

Focus Area Highlights

Tenant Guidelines
for Sustainable Fit-
QOut

Ecodistrict Learning
Community &
Energy Study

All buildings to be
LEED Gold & Solar
Ready

Design and Install
Resiliency Measures
for T-Station

Complete

Complete

T
IJ ]
N
Partial
Completion

2

Underway
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Metrics:

Total number of
Housing Units

Quantity and size of
Affordable Housing
Units
Studios (375-460 sf)
1 Bedrooms (526-614 sf)
2 Bedrooms (800-880 sf)
3 Bedrooms (972-1,048 sf)

Participants in
Planning Activities
(2016-2017)

Number of
Educational &
Cultural Events

% Cambridge Redevelopment Authority |
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Focus Area Highlights

Main Street
Reconstruction

Kendall Wayfinding
Kiosks

Ames Street
Residences

Public Art Program

Grocery Store &
Pharmacy

Complete

Complete

Complete

VAN
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Partial
Completion

2,

Underway
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