
A Secure Home, A Sustaining Career, and Engagement in the Community

Squirrelwood CRA Grant Request 
Presentation



• Founded in 1968 as a community revitalization and youth 
training program in Cambridge’s Wellington-Harrington 
neighborhood. 

• Today, is a multi-service community development 
corporation (CDC) and 501c3 offering a wide variety of 
housing, education and training programs, and community 
resources.

• JAS’s vision is a better future for all: a secure home, a 
sustaining career, and engagement in the community. 

• JAS’s mission is building the housing security and economic 
stability of low-to-moderate income people in Cambridge 
and nearby communities.

Just-A-Start Overview
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Squirrelwood Project Details
• Combining Linwood Court and Squirrel Brand Building

– Streamlined Management
– Operational Cost Savings
– Resident Flexibility

• Rehabilitation Work
– Exterior work – Siding, roofs, masonry on all buildings
– Interior work – Plumbing, flooring, insulation, kitchens in 

most units
– Site work – Parking lot, greenspace, bike parking

• New Buildings
– 23 Units in two new buildings and an addition to one 

existing building
– Create 3 new fully accessible units

• Funding
– City of Cambridge Affordable Housing Trust 
– Cambridge Historic Commission
– DHCD – HOME, CBH, HSF
– Just-A-Start
– MassHousing Housing Opportunity Fund
– MassHousing Workforce Housing Fund
– MassHousing Mortgage
– Low Income Housing Tax Credits (LIHTC)











Grant Funding Requested

Feature Cost
Landscaping (plantings, lawn, mulch, 
irrigation)

$130,000

Trellis $23,000
Specialty Paving $19,000
Sidewalks & Lighting $12,000
Tree Removal and pruning $3,000
Bike Lockers $84,000
Fencing $29,000

$300,000TOTAL:



Proposed Landscape Plan
Courtyard #1



Proposed Landscape Plan
Courtyard #2



Proposed Planting Plan
Courtyard #1



Proposed Planting Plan
Courtyard #2







Long-Term Bike Parking Types

TYPE 1 – BASEMENT OF BLDG L TYPE 3 – UNDER BACK PORCHESTYPE 2 – FREESTANDING BIKE LOCKERS



Questions?


