
 

 
 
 
MEMORANDUM 
 
To:  CRA Board 
From:   Gardy Laurent 

  Director of Finance and Operations 
Date:  March 20, 2024 

Subject:  CRA Financial Report as of January 31, 2024  
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CRA CONSOLIDATED STATEMENT OF ACTIVITIES 
 
The Cambridge Redevelopment Authority’s (CRA) primary sources of income are Proceeds 
from the Sale of Development Rights, Rental Income for 99 Bishop Allen and Foundry (101 
Rogers St), Investment Income (i.e. interest, dividends, investment gains/losses), and other 
miscellaneous revenue. As of January 31, 2024, The CRA’s total year-to-date (YTD) income 
was $67,915,859 with YTD expenses totaling $463,192. Accounting adjustments for building 
and equipment depreciation expenses were recorded for $60,960. 
 
For January, the CRA’s consolidated statement of activities had a net operating income of 
$67,513,627 and a total Change in Net Assets of $67,452,667. This is primarily due to the 
billing of a lump sum for Proceeds from the Sale of Development Rights to Boston Properties 
(BxP) for a total of $67,540,494 regarding the development of 290 Binney Street 
($47,015,450) and 121 Broadway ($20,525,0444). Per the development agreement 
stipulation, the CRA can bill the developer upon building permit issuance by the City. 
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The expense types in the table below reflect the CRA’s first month of operation in 2024. The 
top expense category is Redevelopment Investment totaling $189,888, primarily from the 
provision of Operator Support for the Foundry ($164,466). The second highest expense type 
is personnel which includes salaries and fringe benefit costs for the CRA’s staff. Other project 
expenses are listed in the chart below (ex: GJ Transit Study, KS Open Space, etc.).  
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The CRA’s cash, cash equivalents, and investments totaled $26,564,566. The investment 
account includes $7 million of KSTEP balance, Other Post-Employment Benefits (OPEB) for 
$467K, and the CRA’s US Bank portfolio of $16.6 million. 

  In early January, the CRA executed an equity deal for the development of 2400 
Massachusetts Ave for $5 million, resulting in the balance sheet showing a decrease in the 
Investment account balance by $5 million and an increase to “Other Asset” by the same 
amount. The high balance in Accounts Receivable includes the invoices billed to Boston 
Property for 121 Broadway and 290 Binney Street. When including these items along with 
other assets such as loan/interest receivable, fixed assets, and other assets the CRA had a 
total asset of $125,822,466 (See Balance Sheet). 

 
Under the Liabilities and Equity section of the balance sheet, the total net position for 
Restricted Funds, Net Assets, and Change in Net Assets was $119,065,825. Total current 
liabilities for credit cards ($6,099) and other payables such as for Danny Lewin Work were 
$308,284 and with added long-term mortgage and deferred revenue yielded a total liability of 
$6,756,641.  
 

Balance Sheet 
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BISHOP ALLEN STATEMENT OF ACTIVITIES 
 
The CRA receives rental income for operating the commercial building located at 99 Bishop 
Allen Drive, Cambridge, MA, and the Foundry located at 101 Rogers St., Cambridge, MA. 
The two statements of activities below break down each location's financial operating 
performance. 
 
In January total income was $61,446 with a positive net operating income of $9,8851. After 
adjusting for building depreciation expense, Bishop Allen had a negative change in net assets 
of $41,279. With the close of construction project at end of December 31, 2023 for the 
building, accounting standards require reporting depreciation for amount reported as 
construction in progress part of the balance sheet. The CRA continues to address water 
intrusion and moisture mitigation issues as part of capital improvement to the building. Bishop 
Allen is fully rented with nine office suites.  
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FOUNDRY STATEMENT OF ACTIVITIES 
 
The Foundry had a total rental and operating income of $92,967 with a total expense of 
$186,814. Net operating income was negative $93,847 and after depreciation of equipment 
had a negative change in net assets of $103,643. On the third floor, the CRA is completing 
the modification of office Suite 3B creating a new Suite 3C to accommodate a new tenant 
with a lease start date of April 1, 2024.  
 
In the FY24 budget, the CRA appropriated $300,000 for capital improvement to the building 
relating to the expected construction. The lowest construction bid was $475,000, without a 
responsive electrical contractor onboard.  The construction team had to seek new bids for the 
electrical work which resulted to an increase of $105,000 more above the original general 
contractor price of $475,000. The CRA is requesting that the Board approve the reallocation 
of $280,000 from the Foundry Operator Support budget line to Foundry Capital Improvement 
budget to keep the project moving so that the tenant can move in by April 1, 2024. It is 
estimated that under the existing lease terms, the CRA will recuperate its construction cost by 
2026 through rent from the new suite.  Additionally, the CRA is awaiting reimbursement funds 
from the City from the settlement of the cooperation agreement expenses, which should 
exceed this additional contract value. 
 
In November 2023, the CRA initiated a tax abatement request to the Assessor’s office for 
both the office and community space of the building. In January, the Assessing office 
approved the abatement request and abated all the community space and part of the 
commercial offices for a total amount of $51,482. The CRA continues to have conversation 
with the City about next steps and future tax bills. Minimizing these tax bills allow the Foundry 
to expand consistent operations into Sunday and providing additional event services to the 
public.  The abatement also recognizes that the Foundry is providing viable office space to 
non-profits while aligning with the CRA’s objective to make the Foundry operation self-
sustaining. 
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CLOSING STATEMENT 
 
The Finance and Operations group started the new year with numerous fiscal projects for 
operational improvements. The group consists of a Finance Manager (Sabrina Nunez-Diaz), 
Operations Director (Ellen Shore), and Director of Finance and Operations (Gardy Laurent). 
With the expansion of the team, staff successfully launched a new fiscal operation system 
that tracks assets, budget expenditures, procurement contracts, purchase order, assets, and 
many more administrative processes. The COVID loan issued by the CRA in 2021 is being 
re-assessed to revamp collection/servicing strategies.  
 
A few major financial activities to highlight in January 2024 were the execution of an equity 
deal for the development of 2400 Massachusetts Ave, abatement received from the City for 
Foundry paid property tax, and invoicing Boston Properties for Sales of Redevelopment 
Rights at 290 Binney Street and 121 Broadway. As of this report date, the CRA plans to meet 
with the Finance Committee to discuss investment financial strategies that will lead to a 
sustainable long-term fiscal strategy. 
 
 


