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Presentation 
Topics:

• CRA’s Consolidated Financial Highlights

• Bishop Allen Discussion.

• Foundry Discussion.

• Closing Statements/ Q&A
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Cambridge Redevelopment Authority:
Financial Highlights

Highlights

 The “Statement of Activities” on the left is a 
comparison of CRA’s third-quarter financial position 
for FY 2023 VS FY2022.

 CRA yielded higher revenue in FY 2023 because of 
higher Investment Income Gain compared to last 
year.

 Bishop Allen's operation for the full year in FY 2023. 
The building was not fully occupied last year 
because it was under construction/renovation.

 Note: From August – September 2023, CRA’s 
Investment Income decreased by $407,162 because 
of the financial market volatility.
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CRA Budget VS. Actual Expenses (pg 3)

Highlights
 The CRA continues to operate 

within its budget and expand 
its hiring efforts.

 As of this statement date, the 
CRA has not received the 
budgeted sale of development 
rights income of $68.6 million.
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CRA Budget VS. Actual Expenses (pg 3)

 CRA’s top two investments yielding high expenses are Foundry and Bishop Allen (two 
large portions of the pie illustration).

 Other programs/expenses include KSTEP, Strategic Plan, GJ Transit Study, KS Open Space, 
MFNH, MXD Housing, MXD Signage, Wellington-Harrington, Alewife Bolton Street, and EC 
Tree.
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Statement of Activities: Bishop Allen

Highlights

 Change in Net Assets of $14,378 (Total 
Revenue minus Total Income).

 Special Note: The building is fully 
rented with 9 non-profit office leased 
spaces.
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Statement of Activities: Foundry

Highlights

 Change in Net Assets of negative 
$186,249 (Total Revenue minus Total 
Income.

 One Suite (3B) remains unoccupied 
with a potential tenant in the pipeline.

 Special Note:
o CRA has executed a contract with 

Olema Pharmaceuticals, Inc. 
effective September 15th with a 
rent commencement date of 
November 15th.



Closing Statements
Q&A

 Impact on Investment Income due to financial market volatility.

 The CRA’s current investment portfolio is conservatively diversified 
with 70 percent allocation in US treasuries and 30 percent 
invested in state-listed stocks through the Division of Banks Legal 
List of Investment. 

 CRA continues to evaluate and invest in programs that align with 
its goals and strategic plans.

 The CRA implemented a Smartsheet procurement contract 
management system.

 The FY 2024 budget will be presented in the December board 
meeting.


