
   

 

  

RFP PARK MAINTENANCE 

Issued:       September 3, 2018 

Issued by:       Cambridge Redevelopment Authority 

      255 Main Street, Eighth Floor 

      Cambridge, MA 02142 

Contact:        Carlos Peralta, Project Manager, cperalta@cambridgeredevelopment.org 

Contact Phone:  617.492.6800 

Questions Due:  Received by email no later than 12:00 PM on September 13, 2018 

Proposals Due:  Received by mail or email no later than 4:00 PM on September 28, 2018 

The Cambridge Redevelopment Authority (the “Owner”) invites firms and organizations (the 

“Contractor”) to submit Park Maintenance Proposals (“Proposals”) in accordance with this 

Request for Proposal (RFP). Responses to this request will be evaluated to determine the 

qualifications of your firm. Proposals must adhere to the format and content of this RFP. 

Proposals will not be evaluated unless all parts requested are submitted in a complete package. 

The information set forth is the minimum required to qualify for consideration. The successful 

respondent shall be invited to enter into a Park Maintenance Contract (“Contract”) based on the 

specifications outlined in this RFP. 

The Cambridge Redevelopment Authority is the property owner of Grand Junction Park, located 

along Galilei Galileo Way between Broadway and Main Street, as well as a civic space located 

on the corner of Third and Binney Streets, better known as 3rd & Binney (“Sites”). The Owner is 

seeking a Contractor to maintain the Sites and assist with the long-term care of the Sites’ 

landscape and fixtures. The Owner seeks to utilize organic or natural plant care methods to the 

maximum extent feasible. 

The Owner, at its discretion, may request additional maintenance on an interim and/or evolving 

nature on the Sites or other properties in the future. As the needs for these areas evolve, 

additional maintenance for these sites could be added to the contract scope, utilizing the rates 

proposed in the Contractor’s proposal. 

Add-Alt (Optional): 

The Contractor will have the option to submit snow removal rates associated with winter park 

maintenance. Should the Contractor decide to provide snow removal services, the Owner will 

request that the Contractor apply environmentally friendly de-icing alternatives to the maximum 

extent feasible.  

mailto:cperalta@cambridgeredevelopment.org
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Requests for clarifications or questions concerning the RFP may be submitted via email to 

Carlos Peralta at cperalta@cambridgeredevelopment.org by 12:00pm, on September 13, 2018. 

Questions submitted after that time may not be addressed. Potential responders are encouraged 

to register their interest in the RFP via email to cperalta@cambridgeredevelopment.org. Any 

addenda will be emailed to the registered contact on file, to those who have asked questions, 

and posted on the Owner’s website under the Jobs/Contracting section. Any additional addenda 

to the RFP will be posted and notified in the same manner. Answers will be sent out by 

September 17, 2018, by 5:00pm. 

1.  SUBMISSION OF PROPOSALS 

In order to qualify for the work on this project, respondents must submit all information requested 

in the RFP. All proposals must be received by 4:00pm on September 28, 2018.  Proposals will 

be received at 255 Main Street – 8th Floor, Cambridge, MA or can be emailed to Carlos Peralta 

at cperalta@cambridgeredevelopment.org, prior to the time and date indicated above. The 

response will be opened and assessed by the Cambridge Redevelopment Authority staff only, 

but the responses are public documents. 

 

All proposals will remain in effect for at least 60 days from submittal. The Owner has the sole 

discretion to: (a) reject any and all proposals, and (b) negotiate the modification of any and all 

proposals with any respondent in whatever manner it deems is in its best interests. There is no 

guarantee, either expressed or implied, that an award of a contract will be made to any firm. 

2.  CONTRACTOR INFORMATION 

The Owner may request additional information, samples, or presentations in support of 

proposals. Additionally, the Owner may perform an interview with respondents under 

consideration to clarify any information provided, or to gather more evidence of managerial, 

financial, and technical abilities. 

3.  PROJECT TOURS 

Before submitting a proposal, each respondent shall have the opportunity to thoroughly examine 

the Sites to fully understand the conditions that may affect the work proposed. A tour of the Sites 

has been established for the date of September 12, 2018 at 2:00pm. All respondents are invited 

to Grand Junction Park (at the corner of Galilei Galileo Way and Main Street) to begin the tour of 

the Sites at this time. Each respondent will be allowed to ask questions and will be provided with 

property information. 

Failure to inspect the Sites in no way relieves the Contractor from the necessity of furnishing any 

requested materials and/or performing labor necessary for the satisfactory completion of park 

maintenance services.  

 

mailto:cperalta@cambridgeredevelopment.org
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4.  SCOPE OF WORK (LANDSCAPING SERVICES) 

The Contractor shall recognize and perform in accordance with all stated intents, specifications, 

and stipulations contained or referenced herein. Each contractor shall be responsible for 

researching the existing conditions and matters that affect the cost or performance of the 

services.  

The Contractor shall furnish all labor, equipment, tools, services, and skills required to maintain 

the landscape, paths, and park in an attractive condition throughout the contract (the “Work”). 

Landscape maintenance of plant materials shall include but not be limited to mowing, edging, 

pruning, cleanup, weeding, watering, and fertilizing utilizing organic or natural plant care methods 

within the boundaries shown on the Site Plans (Exhibit B).  

The Contractor shall be responsible to repair any damage caused to park areas, curbing, 

sidewalks, furniture, irrigation equipment, and landscaping as a result of the Work at their own 

expense. It is the responsibility of the Contractor to have noted and reviewed all potential 

obstructions on the properties such as, but not limited to, electrical boxes, signs, garden boxes, 

bike docking stations, and trash receptacles.  

The intent is to maintain a high-quality appearance of the property as determined by the Owner. 

The Contractor shall maintain such appearances. Any discrepancies in the understanding of this 

clause shall be resolved in a manner as determined by the Owner. 

5.  ADD-ALT OPTIONAL SERVICE (SNOW REMOVAL) 

Snow removal maintenance may be included in the Contractor’s proposal at the discretion of the 

respondent. Snow removal services shall include, but not be limited to, clearing snow and ice 

from the sidewalks surrounding the Sites.  

It will be necessary to use de-icing agents on the sidewalk and paths in order to keep them free 

from ice. Environmentally friendly de-icing alternatives shall be applied during and/or immediately 

after snow removal. De-icing agents shall be applied in an amount sufficient to keep them free 

from ice. Snow shall be placed in areas that will prevent melted water from draining back onto 

cleared surfaces. 

6.  DURATION OF AGREEMENT 

The term of the proposed contract (the “Agreement”) with the Owner shall be for a period of three 

(3) years. 

7. QUALITY CONTROL 

The Work shall be performed by a firm or organization that is experienced in landscape, path, 

snow (if included in the proposal), and park maintenance of a similar nature and scope. Subject 
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to approval of the Owner, the Contractor may subcontract any Work to be performed. However, 

the election to subcontract Work shall not relieve the Contractor from responsibility or liability 

which it has assumed under this Contract, and the Contractor shall remain liable to the same 

extent that its liability would attach as if the Work had been performed by the Contractor's own 

employees. 

 By submitting the proposal, the Contractor certifies as to meeting the following requirements: 

1. Has undertaken within the past two (2) years a minimum of three (3) maintenance 

projects of similar nature and scope to the Work being proposed and the type of work 

completed is similar to that being proposed.   

2. Maintains a permanent place of business, with a minimum of three (3) years in 

business. 

3. Has access to all necessary equipment, organizational capacity, and technical 

competence necessary to do the Work properly and expeditiously. 

8. QUALIFICATIONS 

Respondents should employ a minimum of one (1) currently Certified Landscape Professional 

(CLP) or Certified Landscape Technician (CLT) as recognized by the National Association of 

Landscape Professionals. The signed proposal form statement shall include the seal, signature, 

and expiration date of the certified professional on the staff of the Contractor. Equivalent 

qualifications will be considered.  

9. INSURANCE 

Throughout the term of the Contract, the Contractor shall maintain, at the Contractor’s sole 

expense, effective insurance covering the Contractor’s activities at the Sites. Said insurance 

shall be secured from a company(s) licensed to do business in the locale of the Work premises. 

The Contractor shall furnish the Owner with a certificate of insurance from a company licensed to 

do business in the State of Massachusetts indicating coverage is in place at the limits stated in 

Exhibit D. The insurer shall give the Owner thirty (30) days’ notice of cancellation or changes in 

coverage. The insurance certificate shall be provided before commencement of the Contract. 

Each of the policies described in Exhibit D shall include the Owner as an Additional Insured with 

respect to the activities carried out under this Contract. 

10.  PAYMENTS 

The Contractor shall submit an Invoice to the Owner detailing services on a monthly basis. Each 

invoice shall include a detailed account of the Work performed, issues encountered, and follow- 

up steps proposed by the Contractor. The Owner shall render the Contractor regularly scheduled 

payments in remuneration for the Contractor’s maintenance services in amounts as specified. 

Said payments shall be made within (30) days from the Contractor’s invoice date.  



 CRA Park Maintenance RFP 

Page 5 

 

 

  

  

 

 

The Contractor and Owner shall meet and walk the site after the completion of spring/fall 

cleanups and upon the completion of other special services at least fourteen (days) before 

payment is due. A W9 number must be furnished to the Owner before any initial payment can 

occur.   

11.  SITE CONDITIONS 

In order for the Contractor to properly perform and complete its Work, the Owner will cooperate 

by providing access to the Sites.  

The Contractor shall be familiar with the Sites and how the existing conditions will affect their 

work during maintenance services. The Contractor shall visit and examine the Sites to become 

acquainted with the adjacent areas, means of approach to the Sites, and conditions of the actual 

Sites. Failure to visit the Sites or failure to examine any and all RFP Exhibits will in no way 

relieve the Contractor from necessity of furnishing any materials, equipment, or performing any 

work that may be required to complete the work in accordance with the RFP.  

The Owner shall provide full information regarding all requirements for maintenance services, not 

specifically contained herein, and shall establish and maintain an effective communications 

system with the Contractor throughout all phases of the Work. The Owner and Contractor will 

schedule a site walk-through before the contract starts. 

12.  SEQUENCING AND SCHEDULING 

Upon acceptance of the Proposal, the Contractor shall coordinate with the Owner to arrange a 

schedule of services and coordination at intervals set forth by the Owner. The Owner shall 

designate off-loading and staging areas and other facilities required for the efficient performance 

of the Work. 

The Owner shall diligently endeavor to facilitate the Contractor’s work by providing reasonable 

access to all Sites. The Contractor shall coordinate the timing of his work to minimize the impact 

on park users through the months of May - October, during commuter hours, unless snow 

removal is needed. Landscape work during lunchtime hours should be avoided at all times, 

except in the case of emergencies. Mowing and leaf removal should not impede public use of the 

area during the middle of the day, and therefore should occur outside of the 10:30 am - 2:00pm 

Monday through Friday timeframe.   

13.  SCOPE OF WORK (PARK MAINTENANCE SERVICES)  

The Work shall consist of a complete, regularly scheduled program (as agreed upon with Owner) 

for maintaining the health and appearance of the Sites’ landscape and plantings. These services 

shall be carried out by, or under the supervision of, trained service technician(s) at all times. The 



 CRA Park Maintenance RFP 

Page 6 

 

 

  

  

 

 

Contractor is responsible for all aspects of landscape and park maintenance during the term of 

the Agreement. 

The Work must occur on and from the Owner’s property. While performing services at Grand 

Junction Park, the Contractor is not permitted to enter the railroad side of the fence. The street 

curbs along Galilei Galileo Way, Main, Binney, and Third Streets are included within the scope of 

the Work on respective Sites. The fence-lines are also within the scope of Work. 

The Contractor will use professionally printed signage if components of the Sites are under repair 

and are unsafe to the public.  

The CRA shall work with the Contractor to further refine the landscape specification for each of 

the Sites.  

In the event that any aspect of the Contract requires immediate or emergency attention, the 

Contractor shall be available to respond to a call from the Owner within twenty-four (24) hours. 

LAWN MAINTENANCE 

1.  Mowing 

Depending on growth, lawns shall be mowed every two weeks to the appropriate height to keep 

a neat appearance. Considering the topography, the Contractor is required to use the proper 

mowing equipment to provide a high-quality cut and minimize the occurrence of unnecessary 

scalping due to uneven terrain. 

As part of this Contract, the Contractor will repair lawn areas that are showing brown spots, bare 

spots, or areas where the grass is not growing as expected.  

Excessive clippings are to be collected and removed from the Sites at the end of each visit and 

disposed of in an environmentally responsible manner. Clippings are not to be left overnight for 

removal the following day.  

Grass around permanent fixtures in the turf areas are to be trimmed to avoid unsightly growth at 

the base. Care is to be taken at all times when operating around fixtures to prevent damage.  

2.  Edging 

Edging and trimming along curbs, walks, asphalt pathways, bed edges and tree wells shall be 

done during each mowing visit to keep a neat appearance during the growing season.   

3.  Fertilization & Weed Control 

Well-balanced organic fertilizer shall be used to maintain a healthy green color and shall be 

applied based upon Contractor’s knowledge and needs of the Sites.  
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Weeds shall be removed by hand by pulling up the roots and disposing off-site. Weeding shall 

occur as frequently as necessary to keep the weeds at an acceptable level. No chemical means 

shall be used to control weeds without discussion with the Owner. 

The Contractor shall inform the Owner if the weed population comprises more than 5% of plant 

growth. 

4.  Aeration 

All lawn areas shall be aerated/dethatched annually. 

5.  Trash and Debris Removal 

The Contractor is responsible for weekly removal of trash, all plant debris, and animal litter from 

the Sites. 

Sidewalks, and paths are to be cleared with brooms to maintain a neat appearance after 

mowing. Litter and debris shall be removed during maintenance visits in order to ensure a neat 

appearance. 

Additional trash and debris removal visits may be included at the Owner’s request. 

TREE AND SHRUB MAINTENANCE 

All plant and tree materials are to be pruned in a manner to provide a neat natural appearance.  

Limbs that obstruct walkways or bicycle traffic shall be removed. The Contractor shall notify the 

Owner three (3) days prior to commencing any significant pruning and the Owner shall be given 

the opportunity to meet with the Contractor to review the pruning that is to be done. Shearing and 

selective pruning techniques are left to the discretion of the Contractor. Shrubs shall be pruned 

to retain their natural shape, to promote bloom, and to meet accepted horticultural practices on 

an as needed basis. All pruning debris is the responsibility of the Contractor. No debris may be 

disposed of on-site without the expressed permission of the Owner. 

Flowering trees are to be pruned at the proper time of year to encourage maximum flower 

production. Dead or damaged portions of plants shall be removed whenever possible. The 

Contractor should remove any broken branches caused by storms immediately and report this 

damage to the Owner.   

All plant material will be fertilized with a balanced organic fertilizer when appropriate and 

supplemented throughout the year as necessary to maintain vigorous healthy plant material.  

Contractor shall monitor trees and shrubs for signs of disease and insect infestations. If plants 

are affected, appropriate recommendations for treatment or disposal shall be submitted to the 

Owner prior to application. 
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PLANTING BEDS 

Open ground between plants shall be kept weed-free using mulch and mechanical methods.  

Weeds are to be pulled manually in all mulched shrub beds and maintained natural areas. 

Groundcovers shall be fertilized, with an organic fertilizer, as appropriate and as recommended 

by the Contactor. 

Groundcovers shall be kept trimmed within curbs and along walkways. They shall not be allowed 

to grow into or through shrubs or other plantings. 

Plants shall be monitored for the presence of insects or diseases and shall be treated 

accordingly. An Integrated Pest Management (IPM) strategy, emphasizing least toxic choices, 

preventative cultural practices, and most effective and cost-efficient results shall be 

implemented. 

Soil shall be cultivated periodically to promote adequate aeration and to counteract the effects of 

soil compaction. Soil surfaces shall be left smooth to maintain a neat appearance. 

Should any plant material need to be replaced due to any type of damage, a proposal for 

replacement shall be submitted and approved by the Owner prior to replacement installation.  

Spent or dead blooms, including stems, declining foliage, and plant debris shall be removed to 

encourage continued blooming. In fall, pruning should balance between maintaining a neat 

appearance, cultivating winter interest in the landscape, and optimizing the health of individual 

plant species. 

WATERING SERVICES 

Contractor shall include water system start-up and winterization. Watering services shall adjust 

to the needs of the lawn and planting species, as well as the weather (heat and rainfall). A Rain 

Bird irrigation system is installed throughout the Grand Junction Park and a water spigot with 

hose connection on a timer is used at 3rd & Binney, with the authorization of the abutting property 

owner, Volpe National Transportation Systems Center. The Rain Bird irrigation system and 

spigot will be used to insure effective use of water on landscaping and garden beds.  

All new plants shall be watered as required to promote sustainable growth. If further watering is 

necessary, Contractor shall notify Owner. The Contractor shall present water system repairs and 

maintenance requirements to the Owner immediately. The Owner agrees to be financially 

responsible to replace and repair water systems in a timely basis.   

WATER WORKS MAINTENANCE 

The Contractor shall be responsible for start-up, seasonal upkeep, and winterization of the 

waterworks system. The system includes a Murdock pedestal mounted drinking fountain with 

bottle filler, lockable hose bib, and backflow preventer. These shall be regularly tested and 
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remain in proper working condition. Any malfunctioning or vandalized water works component 

should be photographed and brought to the Owner’s attention before executing repairs. When 

components are unusable, appropriate signage should be clearly displayed by the Contractor. 

All drinking fountain components (water bottle filling area, the drinking spigot, the pet fountain, 

and all push buttons) should appear in like-new condition with no accumulated dirt, calcium, 

mold, or mildew. 

Grand Junction Park start-up work involves obtaining the meter and backflow preventer from the 

City of Cambridge Water Department and re-installing it. The procedure for the winterization 

process includes, but is not limited to, shutting off the water supply gate valve, clearing the water 

supply line, bleeding irrigation lines, and returning the meter and backflow preventer to the City 

of Cambridge Water Department. 

3rd & Binney start-up involves the Owner acquiring authorization from the abutting property 

owner, Volpe National Transportation Systems Center. The Owner will schedule a date and time 

in advance for start-up procedures and provide the Contractor with a forty-eight (48) hour notice. 

The procedure for the winterization process includes, but is not limited to, clearing the water 

supply line, bleeding irrigation lines, and storing the timer and hose for the winter. 

STONE DUST MAINTENANCE 

The Contractor is required to provide a yearly top-dressing of additional stone dust to 3rd & 

Binney during the original spring cleaning. The additional stone dust must be raked evenly and 

compacted using the proper equipment to provide accessible access to the property. Best 

practices should always be used when compacting the stone dust to minimize ponding and 

puddling during inclement weather. 

Additional stone dust and compaction may be included at the Owner’s request. 

HARDSCAPE MAINTENANCE 

Hardscape includes the shared path, sidewalks, asphalt, flexi-pave path, granite, water fountain, 

furniture, play spinners, shade canopy, and bike racks. 

The Contractor will remove all plants, weeds or grasses that are growing up through cracks in 

the shared path, sidewalks, and/or asphalt. The Contractor shall clear away leaves, dirt, or 

clippings from walkways, sidewalks, and asphalt.  

The Contractor shall keep the water fountain and furniture clear of pollen, bird droppings, gum, 

oil, grease, stains, stickers, graffiti, etc. In addition, foreign materials should also be removed 

from all hardscape items, traffic signal boxes, and public lighting control boxes located on the 

Sites. 
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The Contractor shall notify the Owner if any hardscape materials are damaged, require repair, or 

require replacement. The Contractor may recommend a solution and provide a cost estimate if it 

is capable of executing repairs. The Contractor shall coordinate the timing of its work to minimize 

the impact on park users, particularly the multi-use path. 

OTHER SERVICES 

The CRA shall work with the Contractor to further refine the landscape specification for the Sites.  

The Contractor shall maintain an effective communication system with the Owner immediately 

notifying the Owner at cperalta@cambridgeredevelopment.org of potential items requiring repair, 

damaged trees, and hardscape issues including puddles, cracks, gaps, heaving, or broken 

furnishings. 

Spring clean-up shall be performed as follows and should be included in the pricing.  Spring 

clean-up shall include, but not be limited to, leaf removal from all beds, turning flower beds as 

appropriate, removing winter wrapping, and removing any sand and gravel from beds and lawns, 

stone dust top dressing, raking, and compacting. Mulching shall be replaced to plant and tree 

beds in order to maintain adequate protection. No mounding of mulch around the base of tree 

trunks will be accepted. The Contractor shall notify the Owner of any plants that have failed to 

survive the winter and a replacement strategy shall be discussed. The cost to provide and install 

replacement plantings shall be billed to the Owner. 

Fall clean-up shall be performed as follows and should be included in the pricing. Fall clean-up 

shall be in late fall after most leaves have fallen from the trees in the Sites. Work shall include, 

but not be limited to, leaf removal from all areas of the property, including the fence and 

furnishings, cutting back perennial plantings appropriately, removal of any trash, removal of the 

shade canopy, and storing the shade canopy for the winter. Vertical markers shall be installed to 

mark off the edge of the asphalt pathway in order to limit damage to soils and plants by snow 

equipment during the fall clean-up. 

14.  ADD-ALT SCOPE OF WORK (SNOW REMOVAL SERVICES) 

The Owner expects the Contractor to perform snow removal services based on Certified Snow 

Professional (CSP) best practices. Snow removal services shall be performed regardless of the 

total amount of snow/ice accumulation predicted by the National Weather Service, unless the 

Owner determines conditions do not warrant snow removal services. Every attempt should be 

made to provide that the Sites are safe and accessible to cyclists and pedestrians.  

Being that snow removal services are an add-alt to the park maintenance contract, failure to 

submit proposed rates for snow removal services will not disqualify any firm or organizations 

from consideration for this park maintenance contract. 

 

mailto:cperalta@cambridgeredevelopment.org
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1.  Snow Removal 

The Contractor will be responsible to remove snow from the designated snow removal areas, 

including the shared path, sidewalks, and curb cuts. See Exhibit B. The Contractor is expected to 

ensure that any sidewalks and/or curb cuts that had been previously cleared by the Contractor 

have not become unpassable due to City of Cambridge Department of Public Works or private 

contractors. 

Snow may be pushed/piled on 3rd & Binney in an authorized location with approval from Owner. 

Should the Owner determine that the snow pile area on 3rd & Binney becomes dangerous to the 

public, it shall be the responsibility of the Contractor to haul away the snow. The Contractor will 

be notified by the Owner when this is to be done. Contractors response time must be within 24-

hours of notification. 

Snow will not be authorized to be piled and left at Grand Junction Park. Snow piles must be 

carted and disposed of off-site. Snow removal must not occur on the flexi-pave path located in 

Grand Junction Park. 

Snow shall be placed in areas that will prevent melted water from draining back onto cleared 

surfaces. No snow can be pushed up against any fence on Sites.  

2.  Salt/De-Icing 

Environmentally friendly de-icing alternatives shall be applied during or immediately after snow 

removal. Although snow plowing, snow brushing/plowing may not be necessary, it may be 

necessary to use de-icing agents on the sidewalk and paths in order to keep them free from ice. 

De-icing agent shall be applied in an amount sufficient to keep them free from ice.  

The City of Cambridge does not allow sand to be used as an alternative for de-icing. Rock salt 

(NaCl or Sodium Chloride) will also not be allowed as it has been determined to kill plants and 

trees. 

15. MISCELLANEOUS PROVISIONS 

OWNER RESPONSIBILITIES AND RIGHTS 

The Owner shall facilitate the Contractor's services by providing access to the Sites during 

previously approved hours and, at other times if necessary, so that the Contractor can conduct 

regularly scheduled landscape, park maintenance, and snow removal services and any other 

requested special services. 

LIVING WAGE ORDINANCE 

All employees of the Contractor must be compensated in accordance with the Living Wage 

Ordinance of the City of Cambridge.  See Exhibit E. 
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ARBITRATION 

Unless otherwise stipulated herein, all claims, disputes, and other matters in question, arising out 

of this Agreement, between the parties to this Agreement or the breach thereof, shall be decided 

by arbitration in accordance with the Construction Industry Arbitration Rules of the American 

Arbitration Association then obtaining. No arbitration, arising out of or relating to this Agreement, 

shall include, by consolidation, joiner or any other manner, any additional person or a party to 

this Agreement except by written consent containing a specific reference to this Agreement and 

signed by the Contractor, the Owner and any other person sought to be joined. Any consent to 

arbitration involving an additional person or persons shall not constitute consent to arbitration of 

any dispute not described therein or with any person not named or described therein. This 

Agreement to arbitrate and any agreement to arbitrate with an additional person or persons duly 

consented to by the parties hereto shall be specifically enforceable under the prevailing 

arbitration law. 

Notice of demand for arbitration shall be filed in writing with the other party to this Agreement and 

with the American Arbitration Association. The demand shall be made within a reasonable time 

after the claim, dispute or other matter in question has arisen. In no event shall the demand for 

arbitration be made after the date when institution of legal or equitable proceedings based on 

such claim, dispute or other matter in question would be barred by the applicable statute of 

limitations. 

The award rendered by the arbitrators shall be final, and judgment may be entered upon it in 

accordance with applicable law in any court having jurisdiction thereof. 

TERMINATION OF AGREEMENT 

Proposal specifications should allow for the formal cancellation of the agreement between the 

Owner and Contractor. During the Agreement period, (60) days’ notice shall be required for 

termination of the Agreement. 

In the event of termination, not the fault of the Contractor, the Contractor shall be compensated 

for all products and services supplied to the termination date, together with all termination 

expenses, defined as expenses directly attributable to termination for which the Contractor is not 

otherwise compensated. 

CONFLICT OF LAWS, ASSIGNMENT & INTEGRATION CLAUSES 

Unless otherwise specified, this Agreement shall be governed by the law of the City of 

Cambridge and the Commonwealth of Massachusetts.   

The Owner and the Contractor, respectively, bind themselves, their partners, successors, 

assigns and legal representatives to the other party with respect to all covenants of the 

Agreement. Neither the Owner nor the Contractor shall assign, sublet or transfer any interest in 

the Agreement without the written consent of the other. 
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The Agreement will represent the entire and integrated Agreement between the Owner and the 

Contractor and supersedes all prior negotiation, representations or agreements; either written or 

oral. The Agreement may be amended only by written instrument signed by both the Owner and 

the Contractor. 

16. PROPOSAL REVIEW CRITERIA  

CONTRACTOR QUALIFICATIONS 

In order to qualify for the work on this project, Contractors must submit all information requested 

in the following pages. Proposals must adhere to the general format and content of this RFP and 

the forms below. Proposals will not be evaluated unless all information requested is submitted in 

a complete package. The information set forth is the minimum required to qualify for 

consideration. 

The purpose of information requested in this section is to assist the CRA in evaluating the 

Contractor’s overall qualifications for this project. Contractors should provide the information 

requested under each section, in a brief yet complete form. The evaluations will be based on the 

qualifications of the Contractors. The CRA will award a contract to the firm or organizations 

offering the most advantageous proposal, taking into consideration all evaluation criteria, as well 

as billing rates. Finalists may be required to appear for an interview. 

RFP EXHIBITS 

A. Required Proposal Submission Forms 

B. Site Plans (Landscaping/Snow Removal Area Map, Grand Junction Park As-Built) 

C. Insurance Requirements 

D. City of Cambridge Living Wage Ordinance  



EXHIBIT A: REQUIRED PROPOSAL SUBMISSION FORMS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



REQUIRED SUBMISSION FORMS 

In compliance with your Request for Proposals, we propose to furnish all materials, labor, 

equipment and services necessary to perform the Park Maintenance Services for a period of 

three (3) years for the above stated project, for an annual fee of (exclusive of all state and local 

sales tax):   

PARK MAINTENANCE SERVICES PROPOSAL 

FIRM NAME  

ADDRESS  

CITY, STATE, ZIP  

TELEPHONE  

EMAIL ADDRESS   

DATE  

RATE TABLE  

ESTIMATES ANNUAL DOLLAR 

COST 

 

 

 

 

 



 

BY SIGNING THIS FORM, SUCH ACTION CERTIFIES THAT THE CONTRACTOR HAS 

PERSONAL KNOWLEDGE OF THE FOLLOWING:  

That said Contractor has examined the RFP and specifications, carefully prepared the form, and 

has checked the same in detail before submitting said proposal; and that said Contractor, or the 

agents, officers, or employees thereof, have not, either directly or indirectly, entered into any 

agreement, participated in any collusion, or otherwise taken any action in restraint of free 

competitive bidding in connection with this proposal. 

That all of said work will be performed at the Contractor's own proper cost and expense. The 

Contractor will furnish all necessary materials, labor, tools, machinery, apparatus and other 

means of construction in the manner provided in the applicable specifications, and at the time 

stated in the contract. 

The undersigned, being a reputable Park Maintenance Contractor and having submitted the 

necessary pre-qualification forms, hereby submits in good faith and in full accordance with all 

specifications, attached or integral, his/her Proposal for the landscape, snow removal and park 

maintenance services of: 

PROJECT NAME  

NAME OF CONTRACTOR  

AUTHORIZED SIGNATURE  

TITLE OF SIGNATORY  

TYPE OF ORGANIZATION 

(Corporation, Partnership, 

Proprietorship) 

 

Seal (if corporation)  



 

SUMMARY OF EXPERIENCE 

COMPANY NAME  

MAIN OFFICE LOCATION  

CONTACT NAME  

PHONE NUMBER  

EMAIL ADDRESS  

YEAR FOUNDED  

YEARS IN LANDSCAPE MAINTENANCE  

YEARS IN SNOW REMOVAL 

MAINTENANCE (Applicable if proposing snow 

removal services) 

 

MAINTENANCE VOLUME IN LAST 

CALENDAR YEAR 

 

HAVE YOU EVER OPERATED A 

LANDSCAPING BUSINESS UNDER 

ANOTHER NAME?  IF SO, LIST PREVIOUS 

NAME 

NO YES 

OTHER NAME: 

HAVE YOU EVER DEFAULTED ON A 

PROJECT?  IF SO, PLEASE EXPLAIN 

NO YES 

 

DO YOU HAVE ALCA CERTIFIED 

LANDSCAPE PROFESSIONALS ON STAFF?  

NO 



IF YES, PLEASE LIST THEM AND ATTACH 

A COPY OF THEIR CURRENT 

CERTIFICATE AND LABEL AS EXHIBIT 2 

1.  NAME AND EXPIRATION DATE 

 

2.  NAME AND EXPIRATION DATE 

DO YOU HAVE ALCA CERTIFIED 

LANDSCAPE TECHNICIANS ON STAFF?  IF 

YES, PLEASE LIST THEM AND ATTACH A 

COPY OF THEIR CURRENT CERTIFICATE 

AND LABEL AS EXHIBIT 3 

NO 

1.  NAME AND EXPIRATION DATE 

 

2.  NAME AND EXPIRATION DATE 

 

ARE YOU A CURRENT MEMBER IN GOOD 

STANDING WITH THE NATIONAL 

ASSOCIATION OF LANDSCAPE 

PROFESSIONALS? 

NO YES 

DESCRIBE YOUR EXPERIENCE 

MAINTAINING PUBLIC PARKS OR OTHER 

LANDSCAPES/SNOW REMOVAL WITH 

SIGNIFICANT USE, ESPECIALLY IN URBAN 

AREAS. 

 

DESCRIBE YOUR EXPERIENCE WITH 

NATURAL OR ORGANIC LANDSCAPE 

MAINTENANCE PRACTICES AND 

INTEGRATED PEST MANAGEMENT 

 

DESCRIBE YOUR QUALITY CONTROL 

PROCEDURES AND YOUR METHODS FOR 

HANDLING COMSTOMER INTERACTION. 

 



LIST OTHER SERVICES YOU PROVIDE. 

 

 

 

 

LIST INDUSTRY AWARDS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LABOR ESTIMATES 

Work Description (based on 

January 1, 2019) 

Estimated Hours Labor 

per Occurrence 

Occurrences 

per Year 

Total Annual 

Service Fee 

Initial Site Visit  2  

Spring Walkthrough   2  

Spring Cleanup    

Mowing    

Edging    

Sweeping    

Trash / Debris / Leaf 

Removal 

   

Hardscape Cleaning    

Tree / Shrub Pruning    

Weeding Beds    

Deadheading    

Lawn Fertilization    

Lawn Repair    

Tree / Shrub Fertilization    

Beds Fertilization    



Aeration / Dethatching    

Waterwork System Spring 

Start Up 

 2  

Waterwork System 

Winterizing 

 2  

Waterwork System 

Monitoring 

   

Summer Walkthrough   2  

Fall Cleanup  2  

TOTAL    

 

Work Description (based on 

November 1, 2018) 

Estimated Rate per Occurrence (Per hour per person and/or 

De-icing per application) 

Shoveling Rate  

Sand/Salt/De-Icing Rate   

Snow Removal Equipment 

Rates: Per Storm 

 

Season Price: Up to 60” of 

Snow (if applicable) 

 

 

 

 



 

REFERENCES 

Complete and submit the following for three (3) projects of similar complexity as the project 

specified.  Include a minimum of 2 photographs of each project and label appropriately. 

(duplicate or rewrite the form as required) 

NAME OF PROJECT  

ADDRESS OF PROJECT  

MANAGEMENT 

COMPANY 

 

CONTACT PERSON  

TELEPHONE NUMBER  

EMAIL ADDRESS  

MONTHLY CONTRACTED 

AMOUNT – PLEASE 

CHECK ONE 

___ LESS THAN $500                ___ $ 501 - $1000 

___ $ 1001 - $2000                    ___ OVER $2000 

YEARS SERVICES – 

PLEASE CHECK ONE 

___ LESS THAN 1 YEAR          ___ 1-5 YEARS 

___ 5-10 YEARS                       ___ OVER 10 YEARS 

DESCRIPTION OF WORK  

 

 

OTHER REMARKS  

 

 



EXHIBIT B: SITE PLANS 

 







EXHIBIT C: INSURANCE REQUIREMENTS 

 



The Cambridge Redevelopment Authority (CRA) requires that any contractor or other person engaged to 
perform work upon CRA property shall file with the CRA the following: 
 

Workers’ Compensation Insurance 
 
With respect to all operations the Contractor performs and those performed for the Contractor by 
subcontractors, the Contractor shall carry Workers’ Compensation Liability coverage as follows: 
 

$   500,000  Each accident for bodily injury by accident 
$   500,000 Each employee for bodily injury by disease 
$   500,000 Policy limit for bodily injury by disease 

 
 
Any Contractor who is a sole proprietor and has no employees must certify in writing to the CRA 
that such Contractor is a sole proprietor and as such is not required to carry Workers’ 
Compensation in accordance with the requirements of the State of Massachusetts. 
 
Commercial General Liability 
 
With respect to the operations of the Contractor also those performed for the Contractor by 
subcontractors, the Contractor shall carry regular commercial general liability insurance which 
shall include premises operations (including explosion, collapse & underground coverage) 
completed operations, broad form property damage and blanket contractual for not less then the 
limits of liability as follows: 
 

$2,000,000 General Aggregate Limit 
$2,000,000 Products/Completed Operations Aggregate Limit 
$1,000,000 Personal & Advertising Liability 
$1,000,000 Each Occurrence Limit 
$   100,000 Damage to Rented Premises 
$     10,000 Medical Expenses 

 
The CRA shall be added as an additional insured to the Contractor’s commercial general liability 
policy. 
 
Professional Liability or Errors & Omissions  
 
 
Business Auto Liability 
 
With respect to any hired, scheduled or non-owned vehicles, the Contractor shall carry business 
auto liability insurance for not less than the limits as follows: 
 

$1,000,000 Combined Single Limit 
 
Excess Liability – Umbrella Form 
 
Minimum limit of $5,000,000 per occurrence. 
 
Requirements 
 
The Contractor shall provide a certificate of insurance issued by an insurance company authorized 
to do business in the State of Massachusetts.  The Contractor is required to maintain the above 
stated insurance requirements in continuous effect until the time the CRA indicates termination of 
the Contractor’s responsibility. Failure to maintain required insurances shall result in termination of 
any permits issued to the Contractor without liability on the part of the CRA. 
 
Waiver 
 
The CRA (acting through the Executive Director) may waive or limit its insurance requirements.  
No waiver or limit shall be in effect unless in writing. 

 
All the above insurance requirements must be on file with the CRA before any work by the Contractor 
begins. 



EXHIBIT D: CITY OF CAMBRIDGE LIVING WAGE ORDINANCE 
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