
 

 
MEMORANDUM 
 
To: CRA Board 
From:  Gardy Laurent 

 Director of Finance and Operations 

Date: October 18, 2023 
Subject: CRA Financial Report as of August 31, 2023  

 
CRA CONSOLIDATED STATEMENT OF ACTIVITIES 
As of August 31, 2023, The Cambridge Redevelopment Authority (CRA) consolidated 
statement of activities had a negative Change in Net Assets of -$130,752.32. Total year-to-
date (YTD) income was $2,478,232 with a total YTD expense of -$2,608,984. Sources of 
income are Proceeds from the Sale of Development Rights, Operating Income, Rental 
Income for 99 Bishop Allen and Foundry (101 Rogers St), Investment Income (i.e. interest, 
dividends, investment gains/losses), and other miscellaneous revenue. In June 2023, the 
CRA amended its budget to account for expected proceeds from the sale of development 
rights in Kendall Square for $68.6 million, however as of the statement date, the funds have 
not yet been received. Accounting adjustments for building and equipment depreciation 
expenses were recorded in the amount of -$208,480 and COVID loan forgiveness -$15,625. 
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The Authority continues to operate within its budget comparing expense categories for 
budget projection vs actuals. CRA’s top two program expenses are Bishop Allen and the 
Foundry operations. The Foundry is not yet fully rented with one empty Suite on the third floor 
of the building. Other program expenses are listed in the chart below (ex: GJ Transit Study, 
KS Open Space, KSTEP, and etc.) 
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The CRA’s cash, cash equivalents, and investments yielded a total of $32,090,340.  When 
including other assets such as account receivables, loan/interest receivable, fixed assets, 
and other assets the CRA had a total asset of $59,727,886 (See Balance Sheet). 

 
The total net position for Restricted Funds, Net Assets, and Change in Net Assets had a total 
of $52,440,603. Total current liabilities for credit cards and other payables were $773,722 
and with added long-term mortgage and deferred revenue was $7,287,284. The current ratio 
(total current assets / total current liabilities) analyzes a company’s liquidity in using current 
assets to pay current liabilities. A good ratio range between 1.5 – 3. The CRA has a current 
ratio of 44, a strong indication of the CRA’s ability to meet its short-term total current 
liabilities. Cash ratio (Cash and Cash Equivalent / Current Liabilities) is the stress test that 
analyzes an organization’s ability to pay its short-term liability in cases where its receivables 
or inventory won’t be collected in a short period. An organization must demonstrate a ratio of 
greater than one (1) to be within the normal range. As of the statement date, the CRA had a 
cash ratio of 3.3 (not factoring in its investment account balance of $29.5 million). 
 
 

Balance Sheet 
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BISHOP ALLEN STATEMENT OF ACTIVITIES 
The CRA receives rental income for operating the Bishop Allen commercial building located 
at 99 Bishop Allen Drive, Cambridge, MA, and the Foundry located at 101 Rogers St., 
Cambridge, MA. The two statements of activities below break down each location's financial 
operating performance. 
 
Bishop Allen had a YTD income of $463,861 with a total YTD expense of -$492,390 yielding 
a negative change in net assets of -$28,529. The building is fully rented with 9 office spaces. 
Note, the existing budget for Bishop Allen did not include a depreciation expense budget line 
item for building and equipment, and therefore under the expenses section for “Net Other” the 
actual expense is higher than the budgeted amount. 
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FOUNDRY STATEMENT OF ACTIVITIES 
The Foundry had a YTD total rental income of $480,438 with a total YTD expense of -
$720,695 yielding a negative change in net assets of -$240,257. The building has two office 
suites that have not been rented for most of the year. Note, the CRA executed a contract with 
Olema Pharmaceuticals, Inc. effective September 15th with a rent commencement date of 
November 15th. For fiscal 2023, 1.5 months of rental income will be recorded. With the 
execution of Olema’s lease, the CRA will have one office suite unoccupied. 
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CLOSING STATEMENT 
In conclusion, the CRA continues to evaluate and invest in programs that align with its goals 
and strategic plans. Ongoing research and development include enhanced contract 
management software, meeting with the City’s Finance team on the Foundry project saving to 
CRA (estimated at $347K) and property tax waiver, evaluating enterprise government 
accounting software suitable to CRA’s operating activities, and updating compliance to GASB 
(Government Accounting Standards Board) required statements. The Finance and Operation 
team continues to proactively position itself by setting systems and procedures in place to 
provide support to the organization as it plans to expand. 
 


