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Contracting, Personnel, and General Administration 
 
Staff has set up a new internal shared calendar account so the Board can be better informed 
of meetings and events relevant to the CRA.  We will help each board member subscribe to 
the calendar on their phone, tablet, and/or home computer. When we are informed of a 
meeting that might be interesting or relevant to the CRA’s work we will add it to this shared 
calendar instead of our individual calendars and the whole board will be able to see it. 
 
We have continued discussions with the staff of the Cambridge Room archive at the Main 
Public Library regarding transferring the full collection of CRA records for expired 
redevelopment project areas.  We also wanted to prepare the large volume of Kendall 
Square related documents for easier collection management.  It was suggested that the CRA 
consider hiring a records manager on an interim basis to help sort, organize, archive and 
when appropriate dispose of materials.  We will continue to work with library staff on an 
appropriate scope for this work.   
 
Draft Forward Calendar 
 

May 2015 June 2015 
Ames Street Next Steps MXD Zoning 
KSURP Plan Amendment Volpe Update / Parcel 6 
Forward Fund Proposals Food Court Signage 
Foundry Lease and RFQ Kendall Square Open Space 
  

 
 
Projects and Initiatives 
 
KSURP  
Most of the past month has been focused on the preparation of the MEPA documents for a 
future urban renewal plan amendment.  A new draft of the plan amendment is under 
development to reflect comments from Board members and the community forum.  The next 
draft will also incorporate appropriate language to reflect the approval of the Whitehead 
zoning petition.  A key issue for refinement for both the Whitehead and Boston Properties 
sites is the lot open space requirement. 
 
Connect Kendall Square  
The jury of Connect Kendall Square design competition has selected Somerville based 
Richard Burck Associates.	   Their	  winning submission is posted on the project website 
www.connectkendallsquare.com.  The team will begin working on a final open space plan for 
Kendall Square.  CRA staff have begun meeting with CDD staff regarding partnerships in 
implementing the designs and future park programming.  CRA staff will also work to merge 
ideas from the open space plan and the Kendall Square branding discussion currently 
facilitated by the Kendall Square Association. 



	  
	  

 
 
Forward Fund  
The Forward Fund (FF) application deadline is Monday, April 13th. As of writing of this report, 
we have received several final submissions and know that many others are in process. The 
staff has spent time fielding questions in person and over the phone for many weeks, with a 
greater intensity in the past two weeks. Questions and answers have been continuously 
posted to the FAQ page on the FF website. In the past month staff sent out reminder emails 
as well as personal notes to a series of non-profit organizations throughout the city. Staff 
attended Participatory Budgeting events and FF cards were handed out at the Participatory 
Budgeting Expo as well as stacks of cards at City Hall, CDD, and many other key public 
locations and businesses throughout the city.  The selection committee was finalized and 
includes a total of 10 members from a variety of City Departments such as CDD, DPW, ISD, 
Arts Council, and more. The entries will be reviewed by CRA staff for a qualifications check, 
and then will be forwarded in a packet to the selection committee.   The committee will meet 
to select a slate of recommended proposals in early May.  Staff will follow up with interviews 
of selected teams before the final selected projects are forwarded to the Board at the May 
meeting for approval. 
 
Grand Junction 
As we move into the construction season, the Grand Junction Shared-Use Path project is 
coming to several important milestones including finalizing the cost estimate and bid package 
with FST and DPW, advertising the bid and selecting a contractor. For a small thin parcel of 
land, the complexities of the site, utilities, rail line, and soils have demanded significant 
project management time of CRA staff in recent weeks. Since the March Board meeting 
when the Board approved the final conceptual landscape design by Halvorson, CRA staff has 
been working out details on traffic equipment locations with DPW, aligning the necessary 
permits with various city departments, coordinating potential steam utility work with Veolia, 
and adjusting electrical utility locations with Eversource.  Most significantly, staff has been 
working with Foley Hoag regarding the various licensing, permitting, and insurance 
requirements for MassDOT and MBTA. FST is updating cost estimates and putting together 
a bid package with Halvorson, which should be ready in the next few weeks.  
 
Ames Street Residences 
The Planning Board held their final public hearing on the Ames Street Residences Article 19 
permit on March 24th where the project was approved.  Boston Properties has initiated the 
next phase of design work, concentrating first on the street infrastructure work required to 
prepare the site.  Initial construction is currently scheduled to begin in the fall.   
 
80 Broadway 
The development of the 6,000 square foot innovation office space in Four Cambridge Center 
has been completed and Boston Properties is seeking a tenant. The project includes recently 
installed landscape planters and seating along the Broadway frontage.   
  


