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Contracting, Personnel, and General Administration 
 
CRA staff has met with a number of contractors to discuss options for minor office 
renovations and refurnishing.  Our lease with Boston Properties will provide a $10 per square 
foot budget for tenant improvements and we are working to craft a plan to stay close to this 
figure.  Beyond new paint and carpet, the main goals of the project are to create a larger 
conference room, add a few workstations for interns, and reorganize document storage to 
create a more efficient workspace. 
 
Gabriel Silberblatt began in January as our new intern from the MIT Department of Urban 
Studies and Planning.  He has been improving our website and provided a social media plan 
for improving our outreach.  He will also be assisting with setting up the Forward Fund, 
providing website content and other public outreach projects. 
 
We are all working on making modifications to the content and functionality of the CRA 
website.  For 2015 we plan to change the Board meeting record keeping on the web such 
that what used to show as the ‘Next Meeting’ will remain as a live page, rather than each 
month moving the materials into the archive page for the year.  This will provide a place to 
keep handouts and presentation from the meeting available when they are not submitted as 
part of the Board packet. 
 
We are going through our various insurance policies that come due this time of year and 
making sure the coverage matches the recommendations and requirements of our Internal 
Control policy.  Some insurance costs will go up with a larger staff and broader coverage for 
Board members, and adjustments may be needed as we make changes to our property over 
the course of the next year. 
 
We have retained the services of a local accountant, Cathy Wong, to help with occasional 
bookkeeping matters, and to function as a controller to crosscheck our books and reconcile 
the accounts.  She will also assist with properly recording shifts we make in our investment 
instruments.   
 
 
Draft Forward Calendar 
 

February Annual Meeting 2015 March 2015 
Election of Officers Ames Street Update 
2014 Annual Report MXD Zoning 
KSURP Amendment  CRA Branding 
Kendall Square Annual Traffic Count Grand Junction Design 
MIT Coop Signage Investment Policy 
Interim Use on Parcel 6 Foundry  
Forward Fund Launch  

 



	  
	  

Projects and Initiatives 
 
Connect Kendall Square  
CRA staff has continued to participate in the city’s Design Advisory Group providing technical 
support to the teams participating in the Kendall Square open space design competition.  The 
submittals are due to the city on January 27th, and will be on public display in multiple 
locations in the Kendall area, including the Kendall Center atrium off Main Street, through 
February 18th.    
 
Forward Fund  
Marketing materials are being created including a half-sheet postcard, a microsite on our 
website, an online submission portal, and an email blast.  The outreach list of people and 
organizations is being finalized and has been drawn from a variety of CRA and City sources.  
Staff have had a coordination meeting with the Participatory Budgeting group in the City.  The 
schedule of advertising deadlines, neighborhood meetings and other outreach opportunities 
are being finalized, and include setting up an open informational meeting to help with 
applications and questions.  We anticipate starting the rollout of the Forward Fund in early 
February. 
 
Kendall Square EcoDistrict 
The EcoDistrict planning process for Kendall Square is working towards a refined set of goals 
and a scope of projects for prioritization.  As discussed previously, Cambridge is participating 
in a national Target Cities Initiative, which is designed as a technical assistance program 
leveraging a local financial commitment from multiple stakeholders to receive professional 
services from the EcoDistrict organization.  Before the Board this month is the contract 
agreement with Target Cities through which the CRA would act as the fiscal agent for the 
Kendall Square EcoDistrict Target Cities program collecting contributions toward the program 
from multiple area stakeholders.  
 
MIT Coop 
The Coop management has finalized their interior plans for remodeling both the bookstore 
and the Food Court.  Those plans have been reviewed and approved by Boston Properties.  
The concept is relatively unchanged from that presented to the Board in 2014.  The plans will 
increase the number of entrances and general transparency into the Coop store.  The food 
court will now contain a larger prepared food market, an Einstein’s bagel shop, and Panda 
Express food service.   The signage for both elements of the re-modeling will be brought 
before the Board next month.  
 
  


