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Contracting, Personnel, and General Administration 
 
In February, Shani Carter from the Harvard Graduate School of Design began an internship 
with the CRA.  She has been assisting staff with planning research and outreach efforts 
related to the Kendall Square Urban Renewal Plan.  Her background in finance will also 
contribute to potential expansion opportunities of the Forward Fund program. 
 
We have hired Ambit Creative Group to assist CRA staff with a refreshed branding effort, 
including a new logo design and style guides for CRA documents.  We are narrowing down 
concepts and anticipate bringing a proposal to the Board next month.   
 
In coordination with the Treasurer and Assistant Treasurer, staff have begun facilitating the 
shift of a portion of our savings account funds into the investment account with Morgan 
Stanley.  Further we have begun the GAPS 45 actuarial study required to access future 
obligations for retirees in consultation with the state Group Insurance Commission and with 
Odyssey Advisors.  This will inform our Investment Policy and the potential structure of an 
OPEB account. 
 
Draft Forward Calendar 
 

April 2015 May 2015 
KSURP Amendment Ames Street Next Steps 
KSURP NPC Summary MXD Zoning 
CRA Branding  Forward Fund Proposal 
Investment Policy Foundry Lease 
MIT Coop Signage Kendall Wayfinding 

 
 
Projects and Initiatives 
 
KSURP Forum and coUrbanize Outreach 
 
On March 12th, we hosted a Public Forum on the Kendall Square Urban Renewal Plan, which 
was attended by approximately 30 participants.  The forum included a presentation on the 
background of the KSURP and the elements of the proposed 10th amendment to the plan.  
This was followed by a public benefit activity that generated a wide range of ideas regarding 
priorities for Kendall Square.  A summary of the results of the workshop is under 
development.  Updates to the KSURP Amendment have been posted on the coUrbanize 
website, http://courbanize.com/kendall-sq-urban-renewal/ and staff hope that the 
conversations from the public forum continue to generate discussion on this online platform. 
 
The Foundry Building 
In accordance with Chapter 2.110 of the Cambridge Municipal Code, the Planning Board held 
a public hearing on March 3rd to review the City Manager’s report on the proposed 
disposition of a leasehold interest to the CRA. The Planning Board recommended that the 



	  
	  

City Council proceed with the disposition as proposed, noting that the City’s Working Group 
and the community have put significant time and effort into planning for the future of the 
Foundry as a shared facility blending the innovation economy of Kendall Square with 
functions that benefit the community through the arts, education and culture.  
 
Connect Kendall Square  
The final plans for the Connect Kendall Square competition have been submitted and posted 
on the http://www.connectkendallsquare.com website.  Posters of the finalists’ submissions 
have been on public display for the past month in the Kendall Center Atrium off Main St.  The 
designers will present their proposals to the jury on March 25th and 26th.   
 
Forward Fund  
The Forward Fund marketing materials have been distributed widely.  The email 
announcement was sent to over 400 addresses, and spread through social media outlets.  
Since the launch of the Forward Fund, traffic on the CRA website has increased by 
approximately 50%.  Although we are still three weeks ahead of the April 13th application 
deadline, there are currently two proposals under development through the online 
application.  We will continue to coordinate with the Participatory Budgeting Group in the City 
as those project elections proceed next week.   
 
Ames Street Residences 
The Planning Board held the second public hearing on the Ames Street Residences on 
March 3rd and the review was highly favorable.  One outstanding issue regarding the 
Transportation Demand Management (TDM) program was unresolved so the final decision 
regarding the approval on the special permit was delayed until March 24th.  Within a week of 
the Planning Board meeting, Boston Properties reached an agreement regarding transit 
passes and Hubway membership for residents with City staff, thus clearing the last hurdle 
toward a conditional approval. 
 
MIT Coop 
The MIT Coop management has begun its bookstore renovations. The interior work was 
initiated on the lower level and has begun on the main level, with no disruption of business so 
far from construction.  The Food Court improvements have been approved by Boston 
Properties and are undergoing the permit process.  The Coop Management is refining the 
signage program for the store with Boston Properties and is awaiting a package of signage 
materials for the food court.  These items will likely come before the CRA Board next month.   
  
Main Street 
The Main Streetscape project has gotten underway again with most of the snow cleared from 
the right-of-way including the removal of the pear trees along the sidewalk and continued 
work on the storm water catch basins.  The City has reported that Newport will require most 
of 2015 to complete the construction work.  
 
80 Broadway 
The development of the 6,000 square foot innovation office space in Four Cambridge Center 
has made significant process.  The new access route into the basement has required 
modification to the Green Parking Garage.  The small project will provide significant 
improvements to the setback area in front of the building along Broadway, including a public 
seating area and additional plantings. 
  


