
 
Staff Report to the Board 
September 16, 2015 
 
Contracting, Personnel, and General Administration 
 
The office refurbishment work utilizing the updated CRA logo color (new paint and carpet) and space 
reorganization is mostly complete.  The new conference room has already been put to frequent use 
as we have begun hosting more meetings in the space.  There is still a significant amount of 
unpacking, storage, and filing work to complete.  Next we will order office furniture for work-station 
elements and conference room.   
 
We have set up an independent accountant to function as a comptroller of the CRA books to provide 
an additional level or review and reporting.  We have continued to transition our various bank savings 
and CD accounts into our managed investment account consistent with the recently adopted 
Investment Policy.  Working with the accountant, we will report on these holdings quarterly.   
 
We are working to get a contractor on board to assist CRA staff with mapping and GIS data needs, 
specific to items in Kendall Square.   
 
Draft Forward Calendar 
 

October 2015 November 2015 
Foundry RFP KSURP / MXD Update 
Food Court Signage Personnel Policy Revisions 
KSURP Implementation Plan Point Park and ‘Porkchop’ Park Designs 
MXD Revisions Parcel 6 – Interim Use 

 
Projects and Initiatives 
 
Foundry 
The deadline for responses to the Request for Qualifications (RFQ) was Wednesday September 9th. 
The CRA received six responses from potential redevelopers and four letters of interest from local 
organizations interested in locating at the Foundry.  A full update will be part of the meeting agenda. 
 
Grand Junction 
After a two-week delay to allow Veolia time to replace their condensate pipe on CRA property, the 
Grand Junction Path construction project broke ground on Monday August 31st. So far the gazebo has 
been demolished, multiple trees trimmed or removed, and the contaminated soil successfully isolated 
and disposed. The remainder of September will involve grading, utility work involving irrigation, 
electrical and traffic, and fence replacement along the railroad tracks. In October the contractor will 
pour new concrete at the intersections and the meandering walking path, place the detailed granite 
work throughout the project, and  lay of the 14-foot wide asphalt path - depending on weather 
conditions.  
 
EcoDistrict 
CRA staff continues its close involvement with stakeholder work sessions toward the further 
implementation of the Kendall Square EcoDistrict.  Of primary focus are efforts related to immediate 
governance and funding issues, a district energy analysis and an pilot project related to bike parking.   
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Kendall Square Public Space 
CRA staff has been involved in numerous efforts regarding the public realm within and around the 
KSURP:   
 

• The construction designs for revamping Point Park have been put on hold pending the City’s 
RFQ process to select designers to work on the next phase of the East Cambridge / Kendall 
Square open space planning efforts.  This designer selection process includes the Pork Chop 
parcel as well.   

 
• The CRA’s contractor has completed a refurbishment of the benches along Officer Lowrey Way 

(Sixth St Walkway) which are now joined by two solar charging station benches, purchased by 
Biogen and installed by DPW staff.  We are working with Boston Properties and the City to 
address the deteriorating conditions of the pedestrian lighting along the corridor. 

 
• Staff have been working closely with the KSA staff on branding and wayfinding concepts for 

Kendall Square.  Additionally discussions have been held with a broad set of stakeholders, 
including the Arts Council, to expand public art programming in the area.  Both efforts seek to 
provide additional public programming for the open spaces in Kendall.  In a parallel but related 
effort, the inaugural HubWeek event to celebrate innovation in arts, sciences, and technology 
throughout Boston, is conducting a series of events in Kendall on October 8th to explore the 
creativity and problem solving efforts within the Kendall’s institutions and companies.   

 
Forward Fund  
All three Planning & Design grants have been issued in full. The checks for the first half of the three 
$10,000 capital grants have been issued after receiving building permits and finalizing matching 
funding. One small capital grant has not been issued, as we await additional documentation. Jason 
has worked to coordinate the Grand Junction Path planning grant with the City, and held a kickoff 
meeting with CDD and Livable Streets Alliance in mid-August.  
 
On August 27, a Forward Fund celebration was held at City Hall with Mayor David Maher. This was 
an opportunity to acknowledge each of the Forward Fund recipients and was the first time all of the 
recipients had been able to connect with each other in one room. The event seemed to spark a great 
deal of energy, and generated an excitement for the evolution of the Forward Fund.  
 
Volpe 
The City and the CRA have been discussing a technical assistance role for the CRA to provide 
financial redevelopment scenarios, based on the proposed zoning revisions.  The CDD staff have 
conducted a series of community outreach meetings regarding the Volpe site, and the City anticipates 
that the zoning petition will be re-filed at the end of the month.  The GSA’s RFQ deadline was August 
31st and it appears that over a dozen prospective developers have responded to the RFQ. 
 
Kendall Square Urban Renewal Plan and MXD Zoning 
On August 6th, the KSURP Amendment and MXD Zoning petition were filed for the August 10th 
meeting of City Council.  The CRA items were referred to the Ordinance Committee meeting 
scheduled for September 23rd.  The Planning Board hearing(s) have not been scheduled.  Revisions 
to the KSURP amendment and MXD petitions are anticipated and will potentially needed to be 
brought back to the CRA Board for consideration.   
 
After conducting additional analysis on numerous issues identified in the project's MEPA certificate, 
the CRA anticipates filing the Environmental Impact Report with MEPA at the end of the month.  The 
EIR will include responses to comments submitted during the public review of the Notice of Project 
Change, and is formatted as one complete document so that new information and revisions are 
integrated with the original report. 


