
 

 

February 21,2024 

 

Parcel 6 Deaccession Report – Totem Artwork 

 

Basic Information 

Title of work: My Totem 

Location: Parcel 6, corner of Third and Binney 

Year Created: 2017 

Materials Used: Plywood 

 

History 

The My Totem Project supported Community Art Center students ages 9 to 12 in the exploration of 
identity, family and community through the creation of their own personal “totem poles.” Each totem 
pole was hand painted on 2’ x 8’ plywood pieces. The final installation consists of 18 panels hung 
vertically with 1’ between each one and occupies approximately 60 feet of the chain link fence on 
Parcel 6. In the Pacific Northwest, the totem pole is often used as a symbol of welcome. The panels 
welcome visitors to the lot, and have collective visual impact through the use of a common color 
scheme and design features. Traditional totem poles include symbols that express cultural beliefs or 
recount familiar legends, clan lineages or notable events. Through the summer of 2017, students 
learned about the history of totem poles and created their own “pole” that, like a traditional totem pole, 
speaks to their story and what they believe in. Community Art Center Visual Art Teacher, Lionel Blaise, 
oversaw the artistic continuity of the project. The project was supported by a visiting artist who assisted 
the youth artists and was responsible for creating 4-5 additional totem poles using themes contributed 
by our youth. The project culminated in a celebration onsite featuring an ice cream truck, music and a 
short presentation by the youth artists. 

 

Current Condition 

The totems are currently showing their age after having been installed 7 years ago and have been 
bending, falling over, and weathering over the years. The totems often disconnect from the fence during 
high-wind events and must be resecured often. 
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Challenges and Obstacles to removal 

There are no challenges or obstacles to removing this art installation. 

 

Reasons for deaccessioning the art 

The CRA is recommending the deaccession of this art in accordance with the following reasons as 
identified within the CRA Deaccession Policy (1/11/17): 

(1) The artwork’s recent condition poses a safety hazard to the public. 
(2) The artwork has been damaged or has deteriorated to the point that it can no longer be 

represented to be the original artwork. 
(3) The restoration of the artwork’s structural or aesthetic integrity is technically not feasible, or 

repair and conservation work will render the work false, or the expense of restoring it exceeds 
50 percent of the original cost of the artwork. 

 

Options for storage or disposition of artwork; appraised value 

The artwork can be given back to the Community Art Center or can be disposed of. The Community Art 
Center has indicated that they do not want the art back as its is weathered and they do not have the 
storage space.  

There is no value to the artwork. 

 

Documentation of initial conversations with the artist 

The Community Art Center, the organization that created the artwork with their students, has provided 
written approval to remove and dispose of the art. See Exhibit A for the attached email from Erin 
Muirhead McCarty, Executive Director of the Community Art Center, dated Monday, February 5, 2024. 

 

Attachments 

Exhibit A: Email from CAC Executive Director 

Exhibit B: Original Agreement for the project 
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Exhibit A 
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2/6/24, 10:59 AM Cambridge Redevelopment Authority Mail - RE: Parcel 6 Totems

https://mail.google.com/mail/u/0/?ik=b1467eda5b&view=pt&search=all&permmsgid=msg-f:1790124242907921292&simpl=msg-f:1790124242907921292 1/1

Matthew Heller-Trulli <mheller-trulli@cambridgeredevelopment.org>

RE: Parcel 6 Totems

Erin Muirhead McCarty <erinm@communityartcenter.org> Mon, Feb 5, 2024 at 11:57 PM
To: Matthew Heller-Trulli <mheller-trulli@cambridgeredevelopment.org>

Hi Matthew,

It was great to meet you and brainstorm with you. After we spoke, Jack and I had an explosion of ideas. 

Before we reach out to Nazarae, it would be great to learn more about what conversations that may have preceded any
outreach from us. Would you like for us to run some of our thoughts by you before we reach out to Nazarae? It might only
take around 30 minutes or so to share what we're thinking... We could hop on a quick Zoom if that suits you. Let me know
what you'd prefer...

As for the totems, you can feel free to dispose of them, they're pretty weathered at this point. And frankly, we don't have
the storage space.

Excited about what's to come!

Warm regards,
Erin
[Quoted text hidden]
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Exhibit B 
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