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Regular Board Meeting 
Cambridge Redevelopment Authority 
 
Wednesday, September 13, 2017, 5:30pm 
Robert Healy Public Safety Center / Cambridge Police Station / Community Room 
125 Sixth Street, Cambridge, MA 
____________________________________________________________________________ 
 
APPROVED Meeting Minutes 
____________________________________________________________________________ 
 
Call 
 
Chair Kathleen Born called the meeting at 5:39 PM. Other Board members present were Vice Chair 
Margaret Drury, Treasurer Christopher Bator and Assistant Secretary Barry Zevin. Assistant Treasurer 
Conrad Crawford was absent. Staff members present were Thomas Evans, Carlos Peralta, and Ellen Shore 
and new employee Alexandra Levering. Jason Zogg was absent.  Kathryn Madden will be attending later in 
the meeting. Taha Jennings from the City Manager’s office was also present. k 
 
The meeting is being recorded. 
 
Public Comment 
 
Steve Kaiser explained how he is now relieved since the GSA’s legal exchange agreement with MIT implies 
that the federal government is willing to comply with zoning. He is encouraged by the Volpe/MIT process.  
He also noted that in order for MIT to build a 500-foot building, it will need to demonstrate that it is iconic in 
nature.  MIT still hasn’t shown anything on transit.  He also spoke about the latest problems with the T and 
how the MBTA is not admitting to the problems.  He is asking MIT to use their contribution to transit for a 
study on how to reduce bunching. He continues to urge others, including the Chamber of Commerce, to 
focus on transit. 
 
There were no others who requested to speak. 
 
The motion to close public comment carried unanimously. 
   
Minutes 

 
1. Motion: To accept the minutes of the Regular Meeting of the Board on July 19, 2017 
 
There were no comments. 
 
The	  motion	  to	  accept	  the	  minutes	  and	  place	  them	  on	  file	  carried	  unanimously.	  
 
2. Motion: To accept the minutes of the Executive Sessions of the Board on March 15, 
2017, April 12, 2017, and June 21, 2017 
 
Mr. Evans noted that these minutes are on the agenda since the document to be discussed later in the 
meeting grew out of these meeting discussions.   
 
The motion to accept the minutes and place them on file carried unanimously. 
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Communications 
 
3. Letter to Steve Marsh of MIT Investment Management Company from 303 Third Street 
Regarding MIT Volpe Zoning Petition August 30, 2017 
 
There were no comments. 

 
4.  Memo from Neighborhood Representatives of Volpe Working Group regarding Volpe 
Redevelopment Community Space Requirement 
  
Mr. Evans also distributed a letter from Steve Kaiser to the Ordinance Committee regarding the Volpe 
petition. 
 
There were no comments. 
 
The motion to place the communications on file carried unanimously. 
 
Reports, Motions and Discussion Items 
 
5. Update: Volpe Zoning Proposal 
 
Mr. Evans distributed a letter from MITIMCO, which responded to comments made in the CDD memo. He 
gave a summary of last night’s Planning Board (PB) meeting.  Jeff Roberts had gone through the CDD 
memo. MITIMCO followed with a presentation. MITIMCO is still at tonight’s ordinance committee meeting 
so was unable to come to this CRA meeting. The CDD review was at a high level of discussion. The issue 
noted by Mr. Kaiser regarding entitled GFA over the PUD district was a central discussion item at the PB 
meeting. Using total square footage, as in the MXD zoning, versus using GFA, affects the value of the CRA-
owned Parcel 6 since this is included in the zoning but not included in the PUD. The PB does not want an 
isolated parcel. Mr. Evans said that he will work with Jeff Roberts on this issue. 
 
The location of open space was spoken about in public testimony but it was not a major topic in the PB’s 
discussion. The PB collectively agreed on the 60:40 ratio of housing versus commercial, which is the same 
as in the MXD and discussed in the K2 plan. The PB discussed splitting hotel square footage into housing 
and commercial portions providing inclusionary housing and incentives into the housing fund. There was a 
debate about dorms and graduate housing. The PB does not regard dorms as housing but rather as 
commercial; housing instead of dorms would help create a neighborhood as opposed to an expanded MIT 
campus. The PB felt that the current inclusionary rule of 20% was adequate and does not want the cap to 
be frozen. The PB wants the 5% middle-income requirement but no recommendation was made. Height 
limits were kept as proposed. The PB discussed open space being secured with a covenant, which can be 
figured out as part of the development plan, although this was not the desire noted in community testimony. 
Parking would go below grade with some exceptions. The GSA has some requirement for surface parking. 
The exemption for retail would be reduced from 5000 to 3000 square feet. The PB wants the innovation 
space to be included but does not need it to be put into zoning but rather figured out via some other 
agreement. The CRA inclusionary space definition for 255 Main Street with Boston Properties will help 
inform the MIT zoning.  Most of the public testimony expressed a desire to see recreational uses for open 
space. Other corporations should contribute to the community space but this is difficult to enforce through 
zoning. The timing of the MIT community space was not specified. Mr. Evans expects that the CRA would 
contribute to this planning with its experience with the Foundry. The PB rejected a community center being 
counted as open space unless it is a freestanding building.   
 
At today’s ordinance committee meeting, there was a significant amount of testimony in support for 
graduate student housing. There was positive feedback to move the project forward to provide housing and 
affordable office space. Some people feel the housing commitment should be stronger than a 60:40 split. 
Some people were concerned about height and scale.  Mr. Evans said that the PB finally recommended the 
zoning to the ordinance and City Council, with issues to be worked out. 
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Mr. Evans noted that the concerns of the CRA - the governance of transit funds, the connection of open 
space with the Sixth Street walkway, and Parcel 6 - are not key issues yet. Ms. Born asked the Board to 
comment. Ms. Drury would like MIT to contribute to KSTEP. Mr. Evans feels that there is a conflict in the 
language in the current zoning proposal, which creates another committee thinking about transportation in 
Kendall Square. Mr. Evans said that the KSTEP governance gives the State a seat at the table, which is not 
true in the MIT Volpe petition.  There was a discussion about an effective and efficient way to lobby for 
issues affecting the CRA. Mr. Evans said that MIT knows that the CRA would like to have a discussion with 
them. The next CRA Board meeting occurs too late but MIT agreed to come to a special meeting. The 
Board discussed whether to bring up the concerns affecting the 6th Street Walkway. Mr. Zevin gave multiple 
reasons for addressing this sooner than later. The FAR-GFA allocation for Parcel 6 is an issue as is the 
KSTEP governance. The community center’s relation to the Foundry and its location was the fourth issue. 
Mr. Evans noted that the PB can agree to zoning and have the other issues defined in the PUD special 
application process.  During the MIT community process, some of the CRA concerns were mentioned.  
 
The issues with Parcel 6 were discussed in more detail.  Its 6,000 square foot lot size would be 
undevelopable since the zoning requires 25,000 square feet. Mr. Evans will work with Jeff Roberts to write 
the zoning so that the CRA gets credit for availability of development of Parcel 6.  Mr. Zevin added that the 
sites should be combined so that the street wall is continued for potential retail space.    
 
It was decided that there needs to be a transmittal to the ordinance committee and a special meeting with 
MITIMCO before the October Board meeting to discuss the four issues.   
 
The motion authorizing the Executive Director to open immediate communications with MIT in a timely 
fashion to discuss the CRA’s concerns regarding Parcel 6, the 6th Street Walkway, the KSTEP fund, and the 
community center as it relates to the Foundry carried unanimously. 
 
6. Update: Foundry Demonstration Project Plan 
 

Motion: To approve the Amendment to the Foundry Demonstration Plan and recommend its 
approval by the Cambridge City Council 

 
Mr. Evans said that he just received a text from Assistant Treasurer Conrad Crawford stating that he would 
like to participate in this conversation but is still detained. Since audience members were present for this 
topic and discussions on this topic will be ongoing, Ms. Born decided to proceed with the agenda as-is. 
 
Mr. Evans reiterated that the minutes of the Executive Sessions dealing with the Foundry were included in 
the Board packet.  The results of these discussions contributed to the Foundry Demonstration Plan 
Amendment. Ms. Kathryn Madden explained that the Amended Plan is the policy document that sets the 
process and terms to move forward and needs to be approved by both CRA Board and City Council. She 
emphasized that changes to the document were only in a few key sections, while the overall vision and the 
objectives for the Foundry remain the same. The revised sections are the development process, the 
financial plan, and the governance. In the initial procurement, the strategy was to find a development entity 
that could bring equity and financing to the project and take the lead and responsibility for 50 years.  Based 
on the one proposal submitted, the feedback from the community and City Council as well as our own 
analysis indicated that this approach would not achieve enough community uses in the building, gave too 
much control to a single partner, and demonstrated the challenges of finding one entity that could both 
redevelop and operate the building.  
 
The changes in the Amended Foundry Demonstration Plan state that the City and the CRA will provide 
additional public funding upfront and that the public sector will take responsibility for redeveloping the 
building rather than assigning that role to a development entity.  The City will take the lead on procuring a 
designer-architect team, just as they do for school projects, and the CRA will participate. When the project 
gets to the operational stage, the CRA will take the lead on a procurement process to find an operator, and 
the City will participate.  The goal is to procure an operator soon to provide advice and input during the 
design phase.  The operator will be responsible for property management, 
activating/programming/coordinating the space, and leasing the space, and is expected to have an 
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agreement for a shorter term, such as 10-years.   If it becomes necessary to fill one or more of these 
specialized roles with different entities, the CRA would provide a coordinating role.  Mr. Evans added that 
the proposed CRA funding will help provide a financial backstop for the operations.  The Request for 
Information was issued to determine the capacity and issues related to operating a building that has 
nonprofit space, performing arts groups, workforce development initiatives, and commercial leasing among 
other uses.   The 2015 Foundry Demonstration Plan was amended and restated since it is easier to have 
one current document.  The revisions also update tenses to reflect changes since 2015, incorporate 
updates on environmental testing, the historic land marking process, and community engagement, and 
include other minor edits to reflect the present situation.   Everywhere that the development entity was 
discussed has been deleted and updated to reflect the proposed role of the City in leading this process.  
Mentions of a two-step procurement process were deleted.  Mr. Evans added that the document states that 
an operator will be selected, but the details of this procurement will be developed further in the Request for 
Proposals (RFP). Pages 16 to 18 discuss the different approach to the development. Page 21 to 23 goes 
into more detail about the process.   Starting on page 24, the financial plan has also been simplified. The 
overall project cost is estimated to be between $26 million and $31 million, which includes design, fees, 
building shell construction, fit-out, landscape and site work. The document states that the CRA would invest 
$7M towards the capital improvements, and the City would be responsible for the remainder. These 
numbers are general and will be refined after the selected designer generates a schematic level feasibility 
study. The document captures the CRA’s interest in investing in the design and in the building fit-out. The 
document proposes that the CRA would invest another $2 million in the operations phase to help cover the 
initial building start-up costs and to fund the reserve accounts.   The CRA could seek funding from third 
party sources to help support operations.  
 
There was a discussion about the preliminary design studies and other proposals about program and costs 
that have been presented in earlier CRA Board presentations and in community meetings.  These initial 
studies informed the policies that are in the Amended Plan, but that level of detail is not in the plan.  Ms. 
Drury is concerned about the community reception of the proposed 60/40 split between community uses 
and market-rate tenants, which would provide the funding to sustain operations.  Ms. Madden stated that 
the feedback in the community forum and other meetings in response to this new approach and additional 
public funding has been positive.  Mr. Evans noted that the amended plan, if approved by the CRA Board, 
would go to the City Council for approval on September 25. Responses from the operator RFI are due on 
Friday and will be used to create an RFP for distribution in October. Mr. Evans stated that a few minor edits 
to the document were received from Mr. Zevin. The Executive Director could be authorized to make minor 
changes as long as they don’t change the sense of the document. Mr. Evans added that the City Council 
could also request wording modifications; any substantive changes would need to come back to the CRA 
Board.  An amendment to the current lease with the City will be needed to reflect financial nuances in the 
approved Amendment to the Demonstration Plan.  The City Council would authorize the City Manager to 
negotiate a revised lease and then the CRA Board would vote on the modified lease. 
 
In response to Ms. Drury, Mr. Evans said that discussions with interested City Councilors were held in the 
spring.  Supportive feedback was received by several councilors present at the Neighborhood and Long-
Term Planning committee meeting held in July.   
 
Stephanie Couch, Executive Director of the Lemelson-MIT Program, commended the CRA on its forward 
thinking policy direction to put different uses together in a community space.  In a place known for 
innovation, there are neglected pockets, and this project stitches the community together.  
 
A motion to approve the Amendment to the Foundry Demonstration Plan, including any minor modifications 
made by the Executive Director, and recommend its approval by the Cambridge City Council was made and 
seconded.  A role call was taken. 
 
Mr. Bator - yes 
Ms. Drury- yes 
Ms. Born- yes 
Mr. Zevin - yes 
Mr. Crawford – absent 
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The motion carried. 
 
Mr. Crawford arrived and Ms. Drury made a motion to enable Mr. Crawford to be recorded in the vote that 
just took place. 
 
Mr. Crawford voted in favor of the Amendment to the Foundry Demonstration Plan. 

 
7. Update: OPEB Trust Formation 
 

Motion: To approve the OPEB Trust Document consistent with the adoption of an OPEB 
Trust formation approved in December 2016 
 

Ms. Shore said that, in December 2016, the CRA Board approved the creation and funding for an OPEB 
Trust Fund for the long-term liability of paying health insurance for retirees and their dependents.  As part of 
that approval, governance decisions were made including how the fund would be managed, the restrictive 
nature of using the funds and interest earned, and the custodian of the fund. In the recent CRA audit, staff 
was told that a legal trust document was needed. Using online templates, as well as the current OPEB 
document used by the Town of Newton, a CRA-specific OPEB Trust document was created.  This was 
reviewed by the auditor and legal counsel. All CRA Board members are trustees of the OPEB Trust fund.   
The document states that new members of the CRA Board are assumed to be trustees of the OPEB Trust 
fund.  Mr. Evans suggested that this responsibility needs to be understood for any new Board member. 
 
The CRA auditor requested permission to distribute the approved document to other municipalities. 
 
Mr. Evans explained that the intent of the trust is to grow it and then eventually use it to pay GIC for the 
CRA’s portion of health care for retirees and their dependents.  
 
The motion to approve the OPEB Trust Document consistent with the adoption of an OPEB Trust formation 
approved in December 2016 carried unanimously. 
 
Ms. Shore asked all Board members to sign the document. 
 
8. Update: CRA Investment Funds 
 

Motion: To authority the Treasurer and Executive Director to open an investment account 
with Cambridge Trust Bank 

 
Mr. Evans said that he, Ms. Shore, Mr. Bator and Mr. Crawford met with Cambridge Trust Company 
representatives. They recommended moving away from the current investment strategy of using the 
Massachusetts Commissioner of Banks list of legal investments, as it is not innovative. They suggested 
looking into social conscious investments which can deliver profits as well as purpose. The motion on the 
table would give staff the option to open an account with Cambridge Trust. After a meeting with Morgan 
Stanley tomorrow, it’s possible that a combination of banks would be used. Currently, the $24M from the 
sale of development rights is in a money market account so it’s prudent to move quickly.   
 
Mr. Crawford and Mr. Bator were impressed by the presentation by Cambridge Trust and feel confident that 
the CRA would get a high level of service. Mr. Evans reminded the Board that he has had conversations 
with several financial institutions, including Cambridge Trust and Rockland Bank, about creating a loan 
fund.   
 
The motion to authority the Treasurer and Executive Director to open an investment account 
with Cambridge Trust Company was made and seconded. A role call was taken. 
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Mr. Zevin - yes 
Mr. Crawford - yes 
Ms. Born- yes 
Ms. Drury- yes 
Mr. Bator - yes 
 
The motion unanimously carried. 

 
9. Report: Monthly Staff and Budget Report 
 
Mr. Evans introduced Alexandra Levering, the new CRA employee.  
 
The CRA’s insurance coverage has been analyzed to ensure that the CRA meets requirements specified in 
historical documents.  The coverage was increased to better comply with the lease agreement. Staff will be 
investigating Foundry insurance as well as the Massachusetts Recreational Use Statute which can provide 
liability protection to landowners who allow public use of their land. Mr. Zogg wrote a scope for an archivist 
for file management. CDD is doing the same thing and their process and results will be analyzed. Mr. Evans 
said that the State law that was changed in November 2016 allowing authorities to create an OPEB Trust 
Fund also raised the limit from $35,000 to $50,000 for a 3-contact procurement. An updated CRA 
Procurement Policy will come to the Board in October to incorporate this update. Staff has been working 
with Boston Properties and DPW regarding the site detours around 145 Broadway. Mr. Evans said that 
there is staff level approval for some temporary signage around 88 Ames Street to explain what is 
happening.  
 
Mr. Evans said that an incredible amount of time has been spent with Veolia and its steam issue. In 
September and October, they will tear up the north section of the Grand Junction Park.  They will stay out of 
the asphalt as much as possible and they will not tear down the newly planted trees.  They will move the 
fence closer to the railroad and mow down invasive weeds and replant so that the park will get seven feet 
wider at the narrow part.  The option for a second track will still be available. Regarding the Pork-chop 
parcel, Mr. Evans said that CRA staff just saw the design from Stoss because Alta needed it. The land has 
not been deeded to the City because there are issues with the wording. The City solicitor doesn’t want the 
deed document to state that the land is for open space, although that was the agreement in the Google 
deal. The City solicitor also doesn’t want to include a transportation easement over the area for a potential 
transit facility. There was a long discussion of the public process for park designs. 
 
With respect to Parcel 6, Mr. Peralta is in the process of filling all the food truck openings. An RFP for a 
Christmas tree vendor will be released for winter activation. The Cambridge Arts Center should be installing 
their totems by the end of the month. Mr. Evans said the area around the Foundry is being used by Equity 
Partners for construction staging for 24-36 months. A vibration monitor was installed to monitor and notify 
staff of any damage.  Conversations have occurred with Equity to coordinate Rogers streetscape design so 
there is a connection from the Rogers Street Park to the Foundry. Verizon has also been contacted 
regarding their parking lot and the rest of Rogers Street. Alexandria and MITIMCO are voicing concerns 
with the proposed narrowing of Binney Street, but they will need to speak with the City to make changes. 
Mr. Peralta said that at last night’s meeting, the Community Preservation Act Committee agreed to allocate 
the requested $255K to 105 Windsor Street for exterior improvements. This will go to the City Council on 
Monday for a vote.  Mr. Evans said that the CRA will help drive the project forward with the community’s 
assistance.  It has not been determined if the exterior work would be done now or wait to be done in 
combination with the other necessary construction. 
 
Mr. Evans said that the budget looks better now with the income from Boston Properties. More money has 
been received for Parcel 6 than was budgeted. The professional services budget has not been fully utilized 
due to limited staff capacity to procure contractors. 
  
Adjournment 
 
The motion to adjourn the meeting at 8:48 p.m. carried unanimously. 


