
	  

	  

 

March 5, 2015 

 

Tom Evans, Executive Director 
Cambridge Redevelopment Authority 
255 Main Street, 4th Floor 
Cambridge, MA 02142 

Dear Mr. Evans,  

I am pleased to be able to offer staff assistance to Cambridge Redevelopment Authority (CRA) as the 
agency moves forward with the first phase of the Grand Junction Community Path between Main Street 
and Broadway.   The Department of Public Works (DPW) and the Traffic, Parking and Transportation 
Department (TP&T) are both excited about the opportunity to support the development of this critical 
piece of infrastructure and look forward to working with you and your contractor throughout the 
construction phase.  

DPW can assist with construction management services. The DPW has successfully overseen numerous 
infrastructure improvement projects that are similar in size and scope to this project. TP&T will utilize in-
house expertise to assist with installing portions of the new transportation infrastructure. Both the DPW 
and the TP&T have joined in my enthusiasm to work together to bring this important transportation and 
recreation project to fruition.   

The current expectation is that the CRA and its consultant would oversee the procurement process, from 
finalizing the bid documents to awarding the contract. The project would be bid by early spring to allow 
construction to be substantially complete before the 2015 winter moratorium begins, which is typically 
mid-November.   

To help facilitate a mutual understanding of roles and responsibilities by DPW and the CRA, a bulleted 
summary is presented below.    

DPW Roles and Responsibilities 

• Read and thoroughly understand the Contractor agreement and final construction 
documents to be able to implement requirements of the agreement.  

• Review and concur with design engineer’s recommendation for contract award.  
• Provide overall direction, coordination, and evaluation to General Contractor. 
• Assist in all required permitting. Coordinate the required inspections with City 

departments and utilities. 
• Verify that the CRA and Contractor have secured all required agreements with utility 

early in the project. 
 



 

• Monitor the Contractor’s Construction Schedule weekly to determine if the project is 
meeting the contract schedule. The schedule is produced as a contract requirement with 
the General Contractor. Alert the CRA team should the schedule be slipping or if any 
potential delays. 
 

• Review and approve contract required submittals, such as shop drawing submittals that 
are in accordance with the design engineer’s plans and specifications. Otherwise forward 
to the design engineer for review and approval.   
 

• Review changes as submitted by the Contractor with the designer and CRA for validation 
of entitlement and then value/scope. Assist with any required Value Engineering 
initiatives. 
 

• Verify the Contractor has a valid site logistics plan; especially as it relates to traffic 
management activities, utility coordination, and applicable safety procedures. 
 

• Communicate weekly with the CRA on any specific needs required of the Designer or 
CRA staff. Identify and push all finish related decisions/selections with the designer and 
CRA that the General Contractor needs to successfully execute their work. 
 

• Inspect the actual project site for quality installation of all products. Ensure construction 
complies with the contract documents. 
 

• Provide weekly inspection and documentation of the project progress and make 
reasonable efforts to reconcile discrepancies with the General Contractor daily reports. 
 

• Review and approve all Applications for Payment. 
 

• Manage the project close out process, including review of the record drawings provided 
by the General Contractor.  
 

TP&T Roles and Responsibilities 

• Review the transportation-related sections of the final construction documents to be able 
to implement requirements of the agreement.  
 

• Where necessary, review and approve contract submittals, such as shop drawings related 
to transportation infrastructure. 
 

• Assist with constructing components of the transportation infrastructure such as the 
placement of signal arms, upgrading street lighting and rewiring as necessary.  
 

• Identify a TP&T representative for the project who will serve as the DPW’s point of 
contact. Attend construction progress meetings as requested by the DPW.  



 

CRA Roles and Responsibilities 

• Provide DPW the opportunity to review and comment on the bid package and 
recommendation for contract award.  
 

• Have the design engineer under contract prior to issuance of a Notice to Proceed to 
facilitate review and/or approval by the design engineer in a timely manner. Make timely 
payments to the design engineer.  
 

• Provide LSP services throughout the project. The CRA will sign all paperwork relating to 
offsite disposal of materials or any documentation required by the MassDEP.  
 

• Identify a CRA representative for the project who will serve as the DPW’s point of 
contact. Attend construction progress meetings. 
 

• Make timely payment to the General Contractor upon receipt of a DPW-approved 
Application for Payment.  
 

The city is pleased that the CRA reached out for support on this important project, and looks forward to 
working with the CRA during this first phase of the Grand Junction Community Path construction.  

 

Sincerely, 

 

Richard C. Rossi 
City Manager	   	    


