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Contracting, Personnel, and General Administration 
 
Most of the audit field work has been completed by Roselli, Clark Associates.  The actual 
audit report may be delayed this year due to a new standard to list retirement obligations as a 
liability for public agencies.  Much like the OPEB report we produced earlier, the state must 
due an actuarial report for liabilities of all the pension systems which may take some time to 
produce, as this is the first year of this reporting requirement.  The audit process has 
identified some areas for adjustment / clarification within our Personnel Policy, which we 
hope to bring to the Board for consideration in the next few months.  
 
We are delighted to have been signed Molly Murphy to join our office this summer through 
the Mayor’s Summer Youth Employment Program.  We will be asking Molly to help with office 
work, social media, and field work in Kendall Square documenting the usage of public 
space.   
 
We expect to have the office refurbishing Work (paint and carpet) to be underway by the end 
of August.  We are also preparing to order new office furniture for additional work stations 
and flexible uses of the conference room.  We are work with Ambit to utilize our new logo to 
build a full set of graphic materials, both printed and digital formats.  As time permits we will 
look to integrate the new graphics into all our documents and our webpage. 
 
 
Draft Forward Calendar 
 

August / September 2015 October 2015 
Food Court Signage Foundry RFP 
Wayfinding Signage Personnel Policy Revisions 
Ames Street Design Development Implementation Plan 
Kendall Square Open Space Plan Parcel 6 – Interim Use 
Point Park  

 
 
Projects and Initiatives 
 
Foundry 
The Foundry lease has been finalized, and the Request for Qualifications (RFQ) was 
released on Monday, July 13th.  The RFQ and background materials are all found on the 
Foundry webpage at www.cambridgeredevelopment.org/foundry.   
 
Point Park and Main Street 
The cleaning of the Galaxy sculpture is complete and the fountain and lights are back in 
operation.  Staff has met with Boston Properties about the design for refurbishing the 
hardscape and landscaping within Point Park to be undertaken next spring.  The design of 
the improvements will be brought before the Board in September.   



	  
	  

 
Volpe 
The City Council Ordinance Committee and the Planning Board held a joint meeting to 
consider the proposed zoning petition to amend the Planning Unit Development (PUD) 
provisions  brought forward by the Community Development Department and the Planning 
Board.  Members of the Board and the staff attended the meeting and have offered to 
participate in the redevelopment efforts in whatever manner assisted the city’s goals for the 
site.  Volpe staff have indicated that the General Services Administration (GSA) anticipates 
the release of an RFQ in July. 
 
EcoDistrict 
CRA staff are participating in numerous work sessions for the implementation of the 
EcoDistrict.  This includes discussions on governance structures, an upcoming energy study, 
scoping of a waste water analysis, and initial pilot projects related to bike parking.  The 
evolution of the EcoDistrict is likely to overlap with some of the upcoming development efforts 
in Kendall along with the implementation of the Kendall Square Open Space Plan. 
 
KSURP  
As mentioned last month, a critical item for the MEPA review is further refinement of the 
Transit Enhancement Fund concept in close coordination with the City and MassDOT.  CRA 
and BP staff are working with the Office of Transportation Planning and the Secretary toward 
a Memorandum of Understanding to outline a scope of transit improvements and investments 
that could be made by the infill development project, as well as potentially other 
developments in the area.  
 
 


