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Contracting, Personnel, and General Administration 
 
This month we send off both our spring interns Shani Carter and Gabriel Silberblatt to New 
York City.  Over the summer we will have a new part time intern Aline Reynolds joining us 
from the GSD and are applying to host a Mayor’s Summer Youth Employment Program 
intern.   
 
We have completed our plans for re-arranging and redecorating the office and are looking for 
contractors to conduct the work.   We will be selecting furniture for the new conference room 
and workstations that provides the greatest flexibility for the current and future CRA office 
space.   
 
We have subscribed to higher speed internet for the office as the DSL line was not holding up 
with three or more people working at the same time.  We may also transition our phone 
system to a web based voice service, depending on pricing and the option to retaining the 
existing phone numbers. 
 
 
Draft Forward Calendar 
 

June 2015 July 2015 
MXD Zoning MXD Zoning & KSURP 
KSURP Plan Amendment Wayfinding signage 
Foundry Lease and RFQ Ames Street Design Development 
Food Court Signage Grand Junction Contract Award 
Volpe Update / Parcel 6 Kendall Square Open Space Plan 

 
 
Projects and Initiatives 
 
KSURP  
MEPA hosted a public scoping meeting on the KSURP Expanded Notice of Project Change 
on May 14th.  CRA and Boston Property staff provided an overview of the project and the 
VHB team reviewed the impact analysis within the NPC.  Public comments on the NPC are 
due to MEPA on Friday May 22nd.  We have requested a single EIR process whereby MEPA 
would provide us a certificate stating our next required step - to issue a set of Responses to 
Comments, which combined with the initial Expanded NOP provides a complete MEPA 
review. 
 
Open Space Programming and Wayfinding  
CRA staff has begun discussions with CDD and the Arts Commission staff regarding 
partnerships in future park programming for the new open space under development as part 
of the design competition as well as existing open space and pocket parks in the Kendall 



	  
	  

Square area. CRA staff are coordinating wayfinding / Kendall branding efforts between 
Boston Properties, Biogen, MIT and the Kendall Square Association. 
 
 
Grand Junction 
The Grand Junction Shared Use Path has been working through several design and 
permitting challenges during the past month. FST finalized a cost estimate, which did come 
in within the budgeted $500,000 from MIT. The past two weeks have focused on working with 
FST and closely with DPW to work out final adjustments in the full bid package including 
detailed specifications and drawings. The next step will be advertising the bid and selecting a 
contractor, which is anticipated in early to mid-June. We do not yet have a solid construction 
start date for this summer but hope to be under contract by the end of July. The construction 
is anticipated to take 2-3 months but keeping to this schedule is dependent on utility 
coordination in modifying their infrastructure. The contingency plan for the milestone 
schedule is to do tree and shrub planting in the spring along with any punch list items.  
 
For a small thin parcel of land, the complexities of the site, utilities, rail line, and soils have 
demanded significant project management time of CRA staff since January. Since the April 
Board Meeting, CRA staff has been working out specific design details with connections to 
the City Water Department, an unanticipated design change with the City Electrical 
Department, determination of necessary permits with all city departments, potential steam 
utility work with Veolia, and the lowering of electrical utilities with Eversource. The most 
significant effort of the past month has been working out agreements with MassDOT, 
regarding permitting requirements, removal and replacement of fencing, and complexities of 
contractor permitting and flagging in the railroad right-of-way. 
 
Ames Street Residences 
Boston Properties is working on the next phase of utility and street design design work, 
required to prepare the site for development.  Initial construction is currently scheduled to 
begin in the fall.  Boston Properties is currently working through a separate structural 
maintenance project within the Green Garage, phased to be completed one deck at a time.  
There may be some overlap of the two projects. 
 
Main Street Reconstruction 
Newport is completing the initial repaving of the Main Street road surface this month.  This 
has required numerous detours especially for the MBTA and shuttles.  New signal arms and 
lights have been installed at Broadway and Third.  The sidewalk reconstruction will follow the 
roadway, and is being coordinated to minimize disruption to the Wednesday Farmer’s 
Market.  MIT and the City are working to find a temporary location for the Google/CRA 
Hubway station on Main in a space as close as possible to the MBTA station.  
 
Sixth Street Walkway 
CRA staff have been coordinating with Biogen and the City toward the installation of two 
‘smart’ benches that provide social solar charging stations on each end of the Sixth Street 
Walkway.  This will require the removal of one of the wooden park benches, installed in the 
late 1980’s. The CRA has also scheduled a contractor to sand and refinish the remaining 
wooden park benches along the walkway to improve the overall appearance of the corridor.  
  


