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Foundry Community Forum Meeting Notes 
Wednesday 25th, 2018 
Dante Alighieri Society 
41 Hampshire Street, Cambridge, MA 
 
 
Community Forum Speakers 
Taha Jennings (TJ) 
Tom Evans (TE) 
Betsy Boyle (BB) 
Stefanie Greenfield (SG) 
Kathryn Madden (KM) 
Michael Black (MB) 
Lisa Peterson (LP) 
 
Introduction – Taha Jennings (TJ) 
 

TJ introduced the members involved in the redevelopment of the Foundry: The City of 
Cambridge, CRA, The Foundry Consortium (Operator) and CambridgeSeven (Architects). He 
provided an overview of the project, including the public investment of $26 - $30 million 
dollars provided by the City and CRA to redevelop the building. He also explained that by 
selecting The Foundry Consortium as the operator does not mean the building program is 
finalized. But that the City and CRA is currently trying to balance design and programming to 
ensure the operating plan will work, and that the design is feasible to construct and within 
budget. The next stage already underway is the feasibility study which will provide cost 
estimates. Note, all images shown by the design team are concepts, and after the feasibility 
study, there will be more formal opportunities to comment on design.  
 
TE explained that the building will be constructed using a construction manager “at risk” 
process. Meaning initial construction will occur on the building while the design is still being 
finalized. This will help expedite the project. The timeline has the core and shell being 
completed in 2020 and fit out finalized in 2021. The CRA is currently working with The 
Foundry Consortium (TFC) to structure the governance of the non-profit and TFC will 
eventually enter into a sublease with the CRA. 

 
The Foundry Consortium Presentation – Betsy Boyle (BB) 
 

BB explained the work of MIT-Lemelson, the lead organization forming TFC operating team. 
They have a strong focus on fostering invention and STEM education. Lemelson-MIT is not 
providing programming but is looking to curate a variety of programming initiatives with its 
partners. BB introduced TFC partners present at the meeting, and explained they are working 
to establish themselves as a non-profit, and that they will hire separate staff.  
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BB noted TFC has worked to engage with the community on programming initiatives and has 
looked at existing resources including the Cambridge Community Needs Assessment to 
inform their programming opportunities. 
 
They also conducted focus engagement on informing the flexible performance space of the 
building. They’ve hosted meetings and launched a survey in June receiving 48 responses. The 
survey is still open until August 1st. Thus far they’ve found dance organizations have the 
greatest interest in the space as well as classes/workshops, events or fundraisers and theater 
uses. A space with 100-200 seats would be ideal, private bathrooms, dressing rooms, box 
office, green room, and tech specialist for staffing were also highly encouraged.  
 
TFC will have a Makerspace community engagement meeting on August 8th at 8:30am at the 
Cambridge Public Library. All are welcome. They are also looking at art/makerspace case 
studies including:  
- Open Works 
- AS220 
- The Crucible 
- Spaceus 
- Artist Studios 
- Brickbottom 
- Joy Street Studios  
- Essex Street studios 
 
They are also exploring synergies between the makerspace and workforce development. Ex- 
training partnerships for performance tech needs, regular apprenticeships, platform for 
technical prototyping, fab labs, biohacking makerspaces. 
 
How can you get involved? Offer input via TCF’s website www.cambridgefoundry.org or via 
the CRA’s coUrbanize www.courbanize.com/projects/foundry/information. 

 
CambridgeSeven Presentation – Stefanie Greenfield (SG) 

 
SG provided an overview of the building, illustrating the building’s location in the East 
Cambridge neighborhood, and its historical landmark status. She explained that in the 19th 
and 20th century the area was mostly an industrial neighborhood, with the Foundry as part of 
this historic fabric. A strong women’s labor movement was also associated with the history of 
the site. 
 
The Foundry was built in 1890’s and has had many other uses since then. Over time those 
uses have degraded the building, ex. use as an auto-storage shed. 
 
An initial building analysis has shown the water table is 10 feet below grade, meaning 
mechanical systems cannot be on the ground floor. At least 3 feet of remediation is required 
for the soil around the building. The floors added into the building in the 1980’s do not meet 
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current seismic codes. The stairs and elevator are not up to code. The 2nd floor has no 
windows and the 3rd floor has low height from the floor to the trusses. The gable and mono 
trusses are in mostly stable condition. 
 
The “stucco building” built on the west side of the building facing Verizon is a newer addition. 
The stucco needs repair and the foundation of the building cannot hold the addition of 
another floor or mechanical equipment. 
 
CambridgeSeven’s design goal is to create a building that allows for good yet flexible 
programming and to celebrate the history of the architecture.  
 
Design Idea 1  
Renovate existing building – approx. 41,000 SF 
Provide new ground level structure and two new floors with a central opening to allow 
exposure of historic structure and capture grandeur of existing Foundry Shell. 
 
SG explained the entrance of building will be welcoming and you will be able to see activity to 
draw you in. A café space will be in the center of the building. First floor will be entirely 
public, with a flexible performance space and multipurpose rooms, many of which might be 
able to open up onto the central floor area, and a makerspace. The 2nd floor stair will have an 
open spine with a ring of art studios and classrooms, bathrooms, and office space. The third 
floor will also have office space. 
 
Design Idea 2  
Renovate existing building and provide new 4 story addition– approx. 54,000 SF 
Provide new ground level structure and two new floors with a central opening to allow 
exposure of historic structure and capture grandeur of existing Foundry Shell. Remove 
existing stucco building and provide new four-story building with new egress stairs and 
elevator. 
 
Idea 2 will have nearly the same 1st and 2nd floor layouts, only the third floor will have more 
space for office, and a 4th floor will be added, which will also have space for offices.  
 
Outdoor Space – They are conceptually thinking of the outdoor space in zones and having the 
uses of the Foundry spill out from the building onto Bent, Rogers St and to the side yard. They 
are looking to celebrate the inside of the building and bring it out to the outdoor space while 
allowing for activities.  
 
The City is intending to work cooperatively and has met with Equity (who is building a 
residential building next door) to design and share open space between the two properties. 
Outdoor market and festivals could also at times occupy the eastern side of Rogers Street. 
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Question and Comments – Facilitated by Kathryn Madden (KM) 
 

Vanessa LeFevre 

- If you’re going to have a performance space and makerspace you need a loading dock, 
and place where people visiting can park. How are you managing that?  SG explained 
that Cambridge Seven is working with Charcoal Blue the theater consultant to work 
through the technicalities of loading needs for the performance space. SG also noted 
that there will be a location to load with large doors off Bent Street and/or next to the 
makerspace. 

Michael Shia (Consortium) 

- A makerspace performance space and classrooms all on the same floor can be 
problematic and noisy. This has been a real problem at Artisan Asylum. How are you 
going to handle this?  SG – noted that we do not yet know what equipment will be in the 
space, but that uses could affect when activities happen when. That is something the 
operator is thinking about a lot. 

Fabrizio Gentili (ECPT) 

- At least 10,000 s.f. of space in The Foundry should be designated as community space. Is 
that allocated in the plan, and where? SG explained that the building is being design for 
more than 10,000 s.f. of space. TE explained that the whole first floor will be accessible 
to the public and open as community space. BB explained that some of the spaces will 
be free, some will be reduced rents, and others will be market rate spaces.  
 

Caroline James 

- The architects mentioned they are exploring different ways to making additions to the 
building. What’s the maximum you can build on the lot and will you seek zoning relief, 
and if you do get zoning relief, how would that square footage be allocated? SG – noted 
that budget coupled with the program has controlled the square footage of the space. 
We are not able to build more because of that, so no zoning relief is being sought. TJ 
also explained that it is landmarked. JC further explained that the property lines are very 
close to the building, and that the only area you can have an addition is near Verizon. 
KM also noted that operationally the building needs to stays balanced with the 60% of 
community-based uses be supported by 40% of more rental space. That ratio works out 
with maintenance and building plan.  

 
 



 5 

Michael Shia 

- Is there any coordination of using the open space with the new building next door? MB -
Yes, the city is actively in contact with Equity who is constructing the residential building 
next to the Foundry. The City has met with their VP in charge of the project and they are 
interested in collaborating with the design team to cohesively design their open space 
with the Foundry’s space.  

 

Fred Fantini 

- How would you actually execute flexibility of the space? Ex: Sliding doors, removal of 
walks etc.? SG explained that they are not that far along in the designs to know that yet, 
but that they are very interested in designing a building that can open up to the outside, 
have movable walls in certain places. KM noted that not only should the building be 
flexible day to day, but also for new programming 5 years from now. The theater and 
makerspace will probably be fixed but the multipurpose rooms and office can more 
easily switch as demand changes. TE also noted that the Foundry Advisory Committee 
will exist for the length the building is operational, and their role is to monitor how the 
buildings are being used and how changes can happen. 

 

Ron Mallis (Consortium)  

- Will the CPS be engaged and encouraged to utilize the space? TE has engaged with the 
Cambridge Superintendent of Schools to discuss in school options for STEAM and how it 
can relate to the Foundry. We also have tracked the CPL STEAM programming and new 
project to see how to stich these ideas together into a system.  

Daniel Koff (Jean Appolon) 

- Encouraged that in the next round of design, for the architects to think about central 
space around the café as space that can be easily accessed by movable walls so the 
whole building can become a performance, meeting or festival area. He also noted that 
the foyer in the entry way should be made bigger to accommodate larger groups. 

 

Katherine Shozawa (Lesley Univ.) 

- Described Lesley University’s participation in the Consortium. They have been involved 
with CPS and that CPS has attended Foundry Consortium meetings. They are also 
working with workforce development in the schools. 
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Fran Smith (Community Art Center) 

- Asked for an explanation of the Foundry’s mission/goals and who they think are 
underrepresented individuals, expressed the desire to have young people involved in 
the building and noted concerns about why another nonprofit added to the City’s 
nonprofit community. KM responded by saying she thinks anyone not in this room is 
underrepresented, single mothers, elderly, youth, ESL individuals etc. Those people 
were very much on our mind as we wrote the mission. For workforce development and 
connecting to Kendall Square we see this building as being bridge between communities 
and neighborhoods. A new non-profit is needed because there is no exact model for 
this. We have found that most existing non-profits are already focused on a mission, 
while we need an organization that will dedicate itself to the Foundry and its mission. 
The business model is challenged to make sure the building pays for itself. Fundraising is 
great but the building will be designed to make market rate office space pay for the 
other areas of programming and building maintenance. More fundraising however could 
make the building even more of a community entity. LP also noted that the way the City 
received the Foundry building was via upzoning for Alexandria. This has been a 
significant business collaboration. 

David Bass (N. Cambridge Family Opera) 

- Was happy to hear there was a vision for set-building, as it is often hard to find a place 
for that. It also requires a flurry of activity and then you don’t need the space anymore. 
Sets are also big and you need storage space with height and volume for a short period 
of time. KM – noted that is good wisdom, and something the architects will consider. 

 

Steve Desrosiers (Jean Appolon) 

- Expressed the great opportunity the Foundry has to combine youth from all walks of 
life. He noted Jean Apollon has been doing a lot of capacity building in CPS, and that he 
brings students from Haiti to connect with youth from Boston and Cambridge.  

Jean DuBois (Consortium) 

- Encouraged the community to organize and continue to discuss the project, process, 
and the needs/wants of the community. 
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Wrap Up 
 
TJ thanked all members of the public for coming out and noted his excitement to see these 
ideas on paper transform to reality. He noted there will be another meeting scheduled at the 
transition to design after the feasibility phase is completed in the Fall. Members of the public an 
also keep track and receive updates via The Foundry Consortium’s www.cambridgefoundry.org 
or via the CRA’s coUrbanize www.courbanize.com/projects/foundry/information. 
 


