
 

 
  

 

MEMORANDUM 
 
To:  The Cambridge Redevelopment Authority Board 

From:  Gardy Laurent, Director of Finance and Operations 
Date:  1/17/2024 

Re:  CRA Financial Report as of November 30, 2023 
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CRA CONSOLIDATED STATEMENT OF ACTIVITIES 
 
As of November 30, 2023, The Cambridge Redevelopment Authority (CRA) consolidated 
statement of activities had a net operating income of -$348,147 and a total Change in Net 
Assets of -$669,502. Total year-to-date (YTD) income was $3,042,413 with a total YTD 
expense of -$7,711,916. Sources of income are Proceeds from the Sale of Development 
Rights, Operating Income, Rental Income from 99 Bishop Allen and the Foundry, Investment 
Income (i.e. interest, dividends, investment gains/losses), and other miscellaneous revenue. 
Accounting adjustments for building and equipment depreciation expenses were recorded in 
the amount of -$321,355. As of this statement date the CRA did not receive projected 
Proceeds from Sale of Development Rights of $68.6 million. 
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The CRA continues to operate within its spending budget comparing expense categories for 
budget projection vs actuals. CRA’s top two program expenses are Bishop Allen and the 
Foundry operations. The Foundry has one vacant Suite on the third floor of the building. 
Other program expenses are listed in the chart below (ex: GJ Transit Study, KS Open Space, 
KSTEP, etc.). In November, the CRA issued a tax payment to the City of Cambridge for 
Foundry for $90,608 and is in discussion with the City for tax abatement. 
 

 
 
 



4 | P a g e  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 | P a g e  

The CRA’s cash, cash equivalents, and investments yielded $31,549,396.  When including 
other assets such as account receivables, loan/interest receivable, fixed assets, and other 
assets the CRA had a total asset of $58,778,165 (See Balance Sheet). 

 
The total net position for Restricted Funds, Net Assets, and Change in Net Assets was 
$51,607,471. Total current liabilities for credit cards and other payables were $696,036 and 
with added long-term mortgage and deferred revenue was $7,170,694. The CRA continues to 
have a strong current and cash ratio The current ratio (total current assets / total current 
liabilities) analyzes a company’s liquidity in using current assets to pay current liabilities. A 
good ratio range between 1.5 – 3. The CRA has a current ratio of 47, a strong indication of 
the CRA’s ability to meet its short-term total current liabilities. Cash ratio (Cash and Cash 
Equivalent / Current Liabilities) is the stress test that analyzes an organization’s ability to pay 
its short-term liability in cases where its receivables or inventory won’t be collected in a short 
period. An organization must demonstrate a ratio of greater than one (1) to be within the 
normal range. As of the statement date, the CRA had a cash ratio of 3.5 (not factoring in its 
investment account balance of $29.5 million). 
 

Balance Sheet 
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BISHOP ALLEN STATEMENT OF ACTIVITIES 
 
The CRA receives rental income for operating the non-profit office building located at 99 
Bishop Allen Drive, and the Foundry located at 101 Rogers St. The two statements of 
activities below break down each location's financial operating performance. 
 
Bishop Allen had a YTD income of $688,313 with a net operating income of $247,431, and 
after adjustment for building depreciation expense had a negative change in net assets of -
$9,615. The building is fully rented with nine office spaces.  
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FOUNDRY STATEMENT OF ACTIVITIES 
 
The Foundry had a YTD total rental income of $699,682 with a total YTD expense of  
-1,010,010, resulting in a net operating income -$261,645 and after depreciation of 
equipment had a change in net assets of -$310,329. The building has one unrented office 
space. The CRA made progress in renting one of the office spaces on the third floor in 
November and was actively in negotiation with a potential tenant for the remaining 
unoccupied rental office.  
 
For most of fiscal 2023, the CRA had challenges renting the third-floor office space which had 
a financial impact on rental income and the change in net assets.  The CRA made up this gap 
utilizing the Foundry Operating Reserve funds set aside at the beginning of the 
redevelopment project. 
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CLOSING STATEMENT 
 
Throughout fiscal 2023, the CRA had many financial challenges that affected its bottom line. 
Income from the sale of development rights has been delayed because of the length of time 
for permit review and processing.  For the Foundry, finding office tenants at a time when 
demand for large office space declined due to remote work practices within a post-COVID 
world. In addition, the building has been paying commercial real estate taxes.  While staff are 
actively working with the City’s assessor’s office for tax abatement the taxes due for 2023 
were required to be paid. At Bishop Allen, the building had water infiltration and moisture 
impacts which has had operating income and capital expenditure implications. The CRA had 
to hire contractors for moisture mitigation and has provided rent abatement to impacted 
tenants. For cash reserve savings, the volatility of the financial market had an impact on the 
CRA’s investment portfolio. Lastly, the overall inflation in the economy had a price impact on 
materials, supplies, and professional services. 
  
In conclusion, the CRA will continue to evaluate market factors that affect its operation and 
financial activities. For fiscal 2024 budget, the CRA plans to establish a capital budget to 
address major building repairs and equipment that is no longer under warranty.   
 


