
 
Staff Report to the Board 
October 19, 2015 
 
Contracting, Personnel, and General Administration 
 
In August 2014, we vacated our storage facility in the basement of 80 Broadway when Boston 
Properties converted that floor to commercial space.  We moved to Metropolitan Storage, on Vassar 
Street, who just informed us that they lost their lease due to MIT’s plans for construction.  We need to 
vacate that location by January 2015.  There is a significant lack of storage space in 
Cambridge.  Appropriate space is available in Dorchester, Revere, Medford and Somerville.  We are 
in the process of assessing needs and pricing for a new location and the additional moving expense. 
 
We have been working with Kathy Wang a certified public accountant to function as our comptroller, 
which has required an additional level of bookkeeping management and reporting.  Because of new 
regulations regarding public retirement liabilities, we are awaiting the results of the Cambridge 
Retirement System audit before the CRA can publish its 2014 audit. 
 
Draft Forward Calendar 
 

November 2015 December 2015 
Food Court Signage Personnel Policy Revisions 
KSURP / MXD Point Park and ‘Porkchop’ Park Designs 
Parcel 6 – Interim Use Ames Street Update 
Draft 2016 Budget 2016 Budget 

 
Projects and Initiatives 
 
Netherlands Study Tour 
The Executive Director spent a week with Cambridge’s Vice Mayor,  DPW Commissioner, Deputy City 
Manager for Community Development, and Director of Transportation Parking and Traffic, studying 
transportation facilities in cities and towns within the Netherlands.  While the study tour was centered 
around bike transportation, there were presentations and discussions regarding pedestrian facilities, 
transit, vehicular traffic parking and the interaction between all modes under the multi-modal 
transportation policies of the Netherlands.  A collective follow up report is to be developed to highlight 
lessons learns and potential applicability in Cambridge.  
 
Foundry 
The DPW interior demolition is nearly complete.  Nearly all internal walls are removed and some 
areas of the interior floor structure were revealed to actually be wood instead of concrete, showing 
great potential for opening up the space.  No additional environmental issues were discovered.  A full 
update on the RFQ process for a development entity selection will be part of the meeting agenda. 
 
Grand Junction 
Late September and early October was the most intensive part of the construction schedule. In early 
October grading was completed, the new porous pavement walking path was installed, the fence was 
removed and replaced. Utility work has been on-going and will be completed this week. Removal and 
reconfiguration of the sidewalks and curb ramps at the Broadway and Main intersections began last 
week and will be completed by the end of October. The 14-foot shared use path is anticipated to be 
paved by the end of October as well. All landscaping will be completed in the spring planting season. 
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With the exception of the sidewalks on Main and Broadway, the fence will remain wrapped around the 
site until the grand opening in Spring 2015; exact date will depend on the weather. 
 
EcoDistrict 
CRA staff will be participating in the national Target Cities workshop, taking place in Kendall Square 
in November.  This is a follow-up to the meeting that took place in Atlanta earlier this year.  The focus 
will be on governance structures and project delivery models. 
 
Kendall Square Urban Renewal Plan and MXD Zoning 
Both the zoning petition and the Plan Amendment were reviewed at two public hearings over the past 
month, The Ordinance Committee meeting on September 23rd, and the Planning Board hearing on 
October 13th.  Feedback from those meetings is a central topic discussion for the CRA Board in 
October.   
 
The Environmental Impact Report (EIR) for the KSURP Plan Amendment was filed last week.  The 
Single EIR will be noticed in the Environmental Monitor on Monday commencing the 30-day public 
review period. Comments are due to MEPA by November 18th and a certificate should be issued 
around the November 25th. 
 


